
g GRAYSLAKE AREA PUBLIC 

LIBRARY 
DISTRICT 

Minutes 

Regular Meeting 

July15, 2025 

7:00 PM 

I. Call to Order 

The meeting was called to order at 7:01 pm. 

100 LIBRARY LANE 
GRAYSLAKE, IL 60030 

847.223.5313 
grayslake.info 

II. Roll Call 

Trustees present: Rachael Rezek, Kris Hartman, Nick Grimm, Mike Honegger, Tom 

O'Keefe, Ryan McKeon, and Alpana Sahu. 

Also present were Executive Director Tim Longo and Deputy Director Carlen DeThorne. 

Ill. Additions to the Agenda 

Additional Accounts Payable Check Requesting Your Approval and Signature 

Ck# Vendor Name: Account# Amount: 

OLP (online 

payment) 

Bank of America - Credit cards (11) Staff 

members Multiple Fund Codes $19,291.53 

ACH OCLC, Inc. 4494 $402.84 

ACH Pronunciator 4410 $1,995.00 

47938 Baker & Taylor - (Collection HQ) 4494 $2,835.00 

47939 Cengage Learning 4410 $5,361.46 

47940 Proquest LLC 4410 $15,095.69 

47941 RAILS 4410 $825.00 

47942 RAILS 4415 $7,952.26 

47943 Grey House Publishing (Weiss Ratings) 4410 $1,795.00 

47944 U.S. Postal Service (Permit #148) 4650 $350.00 

47945 U.S. Postmaster 4654 $5,500.00 

47946 Kathryn Norregaard (CE Programming) 4501 $246.00 

47947 Three Bees Honey Farm LLC 4501 $397.00 

47948 Talewise (CE Programming) 4501 $400.00 

47949 

Pediatric Interactions, Inc. (CE 

Programming) 4501 $100.00 

47950 

Chinese Intercultural, LLC (CE 

Programming) 4501 $345.00 



47951 ODD Produce, Inc. (CE Programming) 4501 $300.00 

47952 Gerald DeCaire (CE Programming) 4501 $425.00 

47953 Andrea Pracht (CE Programming) 4501 $200.00 

47954 Village of Grayslake (CE Programming) 4501 $150.00 

47955 Brittney Garcilazo (CE Programming) 4501 $100.00 

47956 Kelly Jensen (Friends Programming) 5801 $75.00 

47957 

Lake Cnty. Forest Preserve (Friends 

Programming) 5801 $80.00 

47958 Linda Karlen (CE Programming) 4501 $95.00 

47959 Johnson Controls 4181 $4,656.23 

TOTAL $68,973.01 

IV. Public Comments (Public: Submit comments or questions via Zoom's Q&A feature) 

No public comments were offered. 

V. ***Motion to Approve Consent Agenda Items 

Moved: Trustee Hartman 

Seconded: Trustee Sahu 

Roll call: all ayes motion carried 

A. Minutes-Regular Meeting June 10, 2025 

B. Correspondence and Communications 

VI. ***Motion to Accept Treasurer's Report and Approve Paying of the Bills 

Moved: Trustee McKeon 

Seconded: Trustee Grimm 

A. Treasurer's Report - Financial Statements June 2025 

Trustee McKeon asked about the library's payments and whether the checks in the 

Check Detail Report labeled ACH actually are ACH payments. Director Longo clarified 

the ACH report is different from the Check Detail Report. Trustee Grimm clarified that 

banks can issue a check on your behalf if the customer doesn't have an electronic 

payment system. Director Longo clarified that the OLPs and ACHs will show up on both 

reports. He will check with the accountant on whether or not the transaction should 

say "Check" for ACH. 

Trustee Sahu asked about the warrant items. Director Longo explained they are items 

that came in late and those are being paid out of FY26. Trustee Rezek asked why both 

the ACH payments and the checks are on the same report. Director Longo clarified it is 

for him and Trustee Grimm to sign off on the electronic payments. Trustee Sahu asked 
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where incoming money was recorded. Director Longo noted those transactions are in 

the Financial Summary report. 

Roll call: all ayes motion carried 

B. Paying of the Bills 

1. Check Detail Report June 2025 

2. ACH Payments Report June 2025 

3. Payroll Journal Summary June 2025 

4. Employer Liability Report June 2025 

VII. Other Reports 

A. Report of the Friends of the Library Representative 

Trustee Sahu mentioned the volunteers are working hard. The $5 brown bag book sale 

was successful and well-attended. She estimated the library made $1,100, but the 

amount is not final. Director Longo clarified the next big meeting of the Friends is in 

September. That meeting will be the one where the library makes its requests. 

B. Report of the Policy Committee 

C. Report of the Finance Committee 

D. Report of the Building and Grounds Committee 

Director Longo mentioned that Darren from StudioGC and the committee wanted to 

continue the partnership with the library. Darren has provided the library with all the 

contracts previously signed for review. Trustee Rezek noted the plan is to discuss the 

contracts in September. 

E. Report of the Grayslake Library Foundation Representative 

Trustee Hartman mentioned the sign-up is live for the Foundation's escape rooms in 

September. She explained issues the Foundation had last year with parallel ticketing 

systems, resulting in reservations remaining unpaid. She clarified this year everything 

is in one system and those issues shouldn't happen again. The sign-ups for the event 

are live. She noted Director Longo's suggestion of requesting donations from library 

vendors instead of local vendors for library sponsorships. The date for Pouring over 

Pages has been selected so the event can be advertised during the escape rooms. 

Additionally, the Foundation has two new board members. National Honors volunteers 

will help with setting up and resetting the escape rooms. Volunteers are also needed 

to be game masters. It is one price for up to six people. 

F. Report of the Representative of the Village of Grayslake 

Trustee Grimm noted he had a meeting with the new Grayslake Mayor. He said the 

discussion was broad. Highlights included a consideration request from the Mayor to 

have the library's youth area switched with the adult area during renovation planning, 

a request to be updated on architectural plans so she can solicit feedback from the 

community, and to go over any referendum asks. One topic of note was that the new 

data center in Grayslake does not fund the library. They also discussed ideas for 
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development at the fairgrounds. Director Longo noted that the Mayor was present at 

the library's Juneteenth event. 

Director Longo reported the library is under budget for FY25 and that the library did not 

spend all of its reserves withdrawals. He also noted there were enough patrons at the 

event on Saturday to necessitate asking for police traffic assistance. They assisted 

and requested advance notice in the future, if possible. He also mentioned the library 

is marching in the Grayslake Summer Days parade. He emphasized that Trustees, 

family, and friends are welcome to march. 

Director Longo reported the bike path repairs next to the library are complete, though 

we did not receive notice from the Village. He hopes to get an MOU for the remaining 

paths at the library. 

G. Report of the Trustee Development Committee 

H. Report of the Executive Director 

1. Written Report 

2. Statistical Reports 

a) Public Services - Data Dashboard 

b) Resource Services 

I. Personnel Report 

Trustee Rezek wished all the staff congratulations on their anniversary. The board 

welcomed David Schott, the new Public Services Supervisor. 

J. Department Head Reports 

Trustee Rezek inquired about the status of RFID. Director Longo explained at this point 

the progress is out of the library's control. He emphasized that they are patching 

updates to our software. Trustee Rezek confirmed the materials are still circulating to 

other libraries even if the tags aren't functioning properly yet. Trustee O'Keefe inquired 

if that would affect interlibrary loans, and Director Longo assured him it wasn't. Trustee 

Grimm asked about the Systems Administrator's statement on how the issues may 

escalate to the Governing Board at CCS. Trustee McKeon inquired how long the delay 

will push back the project. Director Longo estimated several months. 

Trustee Sahu asked how we ask for help going forward. Director Longo explained we 

pay for a support plan. Trustee O'Keefe asked if we were renting equipment and 

Director Longo explained the library had already returned it. He clarified we are not yet 

at a breach-of-contract stage. 
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Trustee McKeon offered congratulations on the Summer Reading numbers. Trustee 

Rezek was pleased with the t-shirts. Director Longo explained Community 

Engagement is considering a library-branded storefront. Trustee Rezek noted this 

month the library will have a spelling bee at Beer Bazar on July 24. 

K. Staff Reports 

L. Trustee Reports 

Trustee Hartman noted she attended a United for Libraries webinar that was basic, but 

they did mention assigning board buddies for new board members when there is 

turnover. She also emphasized that being willing to keep learning and engaging is 

important. Trustee Sahu asked if there was training during the weekday. Trustee 

Hartman mentioned the webinars are recorded and you can register in advance. 

VIII. Unfinished Business 

A. Strategic Plan Discussion 

Trustee Rezek noted this will remain on the agenda and that the building work was yet 

to be done. 

IX. New Business 

A. Discussion of Approving Committee Meeting Minutes at Regular Board Meetings 

Director Longo credited Deputy DeThorne in suggesting the board approve its 

committee minutes at full board meetings to expedite their posting. Deputy DeThorne 

will look into the legal process for approving minutes. 

B. ***Motion to Approve Revisions to Policy 116 

Moved: Trustee Sahu 

Seconded: Trustee Honegger 

Deputy DeThorne explained Policy 116 needs to be updated each year. The board 

suggested a friendly amendment with the wording of the mission statement. 

Trustee Sahu confirmed acceptance and a motion to approve the amendment was 

made by Trustee Rezek. 

Roll call: all ayes motion carried 

1. Memo re: Policy Updates for Policies 116, 319, 506, & 536 

2. Policy 116 with edits 2025/07/15 

3. Policy 116 with revisions 2025/07/15 

C. ***Motion to Approve Revisions to Policy 319 

Moved: Trustee Hartman 

Seconded: Trustee Grimm 

1. Policy 319 with edits 2025/07/15 

2. Policy 319 with revisions 2025/07/15 

Roll call: all ayes motion carried 
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D. ***Motion to Approve Revisions to Policy 506 

Moved: Trustee McKeon 

Seconded: Trustee Rezek 

Policy 506 condenses the organizational chart from two to one, addresses formatting 

issues, and Deputy DeThorne noted the design updates due to the library's branding 

refresh. 

1. Policy 506 with edits 2025/07/15 

2. Policy 506 with revisions 2025/07/15 

Roll call: all ayes motion carried 

E. ***Motion to Approve Revisions to Policy 536 

Moved: Trustee Sahu 

Seconded: Trustee O'Keefe 

1. Policy 536 with edits 2025/07/15 

2. Policy 536 with revisions 2025/07/15 

Trustee Rezek noted the use of the word "shall." Director Longo and Deputy DeThorne 

confirmed it was a legacy term. Director Longo explained the changes in the 

memberships and noted staff are not required to be a member of organizations. He 

also highlighted the Illinois Library Association institutional membership and that it fit 

within the library's budget. 

Roll call: all ayes motion carried 

F. ***Motion to Remove Policy 539 

Moved: Trustee Honegger 

Seconded: Trustee McKeon 

Director Longo explained how the internal process has changed for personal 

purchases and the internal checks and balances that exist. As a result, he was 

recommending removing the policy. 

1. Memo re: Removing Policy 539 

Roll call: all ayes motion carried 

G. Appointment of Two Trustees to Audit FY24-25 Minutes 

Trustees McKeon and O'Keefe volunteered to audit the minutes. Deputy DeThorne will 

communicate with the trustees. 

H. ***Adoption of .02% Building and Sites Levy Ordinance 2025-2 

Moved: Trustee Honegger 

Seconded: Trustee Hartman 

Roll call: all ayes motion carried 

I. ***Motion to Enter Executive Session for the Purpose of Evaluating the Performance and 

Compensation of Executive Director Tim Longo 

Moved: Trustee Sahu 
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