GHAYS[AKE AREA PUBLIC

LIBRARY

DISTRICT

Regular Meeting
July 21, 2026
7:00 PM
Minutes

I. Callto Order
The meeting was called to order at 7:0lpm.
il. RollCall

100 LIBRARY LANE
GRAYSLAKE, IL 60030

847.223.5313
grayslake.info

Trustees present: Rachael Rezek, Kris Hartman, Nick Grimm, Mike Honegger, Tom O’Keefe,

and Alpana Sahu. Trustees absent: Ryan McKeon. Staff present were Executive Director Tim

Longo and Deputy Director Carlen DeThorne.
lll. Additions to the Agenda

Additional Accounts Payable Check Requesting Your Approval and Signature:

Ck# Vendor Name: Account # Amount:
ACH Constellation Energy 4110 $4,897.22
ACH Demco 4613 $418.20
ACH EBSCO 4494 $1,680.00
ACH Konica 4190 $157.71
48390 Morgan Gwaltney (Staff Reimbursement) 4073, 4501 & $73.94

5536

48391 Fox Valley Fire & Safety 4181 $1,486.95
48392 Nash Gola (Staff Reimbursement) 4501 $68.75
48393 U.S. Postal Service (Newsletter postage) 4654 $6,000.00
48394 RAILS 4710 $8,500.00
48395 Studio GC 4315 $2,700.00
48396 Pediatric Interactions, Inc. (CE Program) 4501 $200.00
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VL.

48398 Tobin Fraley (CE Program) 4501 $225.00
48399 Gerald Savage (CE Program) 4501 $150.00
48400 Melanie Bemben (CE Program) 4501 $150.00
48401 Jim Plaxco (CE Program) 4501 $300.00
48402 Lake County Forest Preserve (CE Program) 4501 $200.00
48403 LAVish Creations, LLC (CE Program) 4501 $200.00
48404 College of Lake County (CE Program) 4501 $160.00

TOTAL $27,567.77

We have 18 additional check payments being added to the July, 2026 warrant.

Public Comments (Public: Submit comments or questions via Zoom'’s Q&A feature)

No public comments were offered.

***Motion to Approve Consent Agenda Items
Moved: Trustee Grimm

Seconded: Trustee Hartman

A. Minutes - Regular Meeting June 9, 2026

B. Minutes - Committee Meetings

C. Minutes - Special Meetings

D. Correspondence and Communications

Roll call: 6 ayes, 1 absent, motion carried

***Motion to Accept Treasurer's Report and Approve Paying of the Bills
Motion: Trustee Honegger
Seconded Trustee Sahu
A. Treasurer's Report
1. Financial Statements June 2026
B. Paying of the Bills
1. Check Detail Report June 2026
2. Payroll Journal Summary June 2026
3. Employer Liability Report June 2026
Roll call: 6 ayes, 1 absent, motion carried
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VIil.

Other Reports
A. Report of the Friends of the Library Representative
Trustee Sahu reported the Friends had a book sale that was extended through Thursday the
following week. The proceeds, excluding credit card transactions, was $1280. There will be a
one-day book drive on October 3.
B. Report of the Policy Committee
C. Report of the Finance Committee
D. Report of the Building and Grounds Committee
E. Report of the Grayslake Library Foundation Representative
Trustee Hartman noted she was not at the meeting but they worked on finalizing bylaws
and the escape room fundraisers in September.
F. Report of the Representative of the Village of Grcyslaké
Trustee Grimm noted he has not reached out to the mayor. Trustee Rezek suggested
reaching out once the library has a formal construction plan.
G. Report of the Trustee Development Committee
H. Report of the Executive Director
1. Written Report

e Director Longo noted the successful Juneteenth event, which had amazing food
and great turnout. He highlighted Summer Reading is going well and that Cassie
Carbaugh, Head of Community Engagement, will present at the August board
meeting.

Trustee McKeon entered the meeting at 7:09pm.

e Director Longo noted ALA was well attended in general and by Grayslake Library
staff.

e He reported that the library’s health insurance cooperative voted officially to
dissolve and merge with LIMRICC. He noted we may not see savings immediately,
but that it is a long-term savings goal.

e He highlighted that after attending ALA, the library would be trading our mk
Solutions self-check machines for two Lyngsoe machines for about $3,000. This will
eliminate the issue of mk Solutions hardware and software no longer being
supported. Tagging is still on-track to complete by the fall.

e Director Longo noted the election packet pickup is coming up. He noted Trustees
Grimm and Honegger are up for reelection in April. He will be in touch on next
steps. He also noted that the change to four-year terms has been processed and
is official for the next election cycle.

2. Statistical Reports
e Public Services - Data Dashboard

e Resource Services
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IX.

I. Personnel Report
The Board wished all staff with anniversaries congratulations and welcomed Aurora Rubino.
J. Department Head Reports

e Director Longo noted Sean Draegert’s, Systems Administrator, report that the
library’s website had a cyber attack attempt but it was unsuccessful.

e Trustee Rezek inquired as to the increase in library usage and whether or not there
were any patterns compared to other libraries. Director Longo stated that the
library uses ebb and flow. Trustee Sahu inquired about the height of the coin tower.
Director Longo noted he was in contact with the patron and the library will review
safe options.

K. Staff Reports
L. Trustee Reports

Unfinished Business
A. Strategic Plan Discussion - Building Renovation Project
Director Longo noted that Studio GC would be at the August board meeting. He said the

building committee was shown two plans that were scaled down compared to the previous
plans. He'll also be shadowing various departments to get an idea of their workflows in
August. Additionally, Director Longo met with Jamie Rachlin of Meristem Advisors on
procuring initial financial projections for the library. He highlighted the contract was
conservative as he has previous templates and knowledge of our library. He will likely
attend the September board meeting.

New Business
A. Appointment of Two Trustees to Audit FY25-26 Minutes

Trustees McKeon and O’Keefe volunteered to audit the FY 25-26 Minutes. Trustee McKeon

offered thanks to Deputy DeThorne for streamlining the process.

B. ***Adoption of .02% Building and Sites Levy Ordinance 2026-2

Motion: Trustee Honegger

Seconded: Trustee McKeon

Roll call: 7 ayes, motion carried

C. ***Motion to Enter Executive Session for the Purpose of Evaluating the Performance and
Compensation of Executive Director Tim Longo

Motion: Trustee Hartman

Seconded: Trustee Sahu

Roll call: 7 ayes, motion carried

Regular meeting adjourned at 7:28pm.

Motion to resume the regular meeting was made by Trustee Hartman at 9:17pm. It was

seconded by Trustee Sahu.
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Trustees present: Rachael Rezek, Kris Hartman, Nick Grimm, Mike Honegger, Ryan McKeon,
Tom O’Keefe, and Alpana Sahu. Staff present were Executive Director Tim Longo.

D. ***Approval of the Executive Director's Annual Evaluation & Compensation

Motion: Trustee Hartman

Seconded: Trustee O’Keefe

Roll call: 7 ayes, motion carried

X. Adjournment
Motion to adjourn was made by Trustee O’Keefe at 9:19pm.

*** Denotes items requiring a motion

Approved:

A

Rachael Rezek, Preside)‘(, Board of Trustees

Attest:

Mike Honegger, Secretary, Board of Trustees
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