Y GRAYSLAKE AREA PUBLIC

LIBRARY

DISTRICT

Regular Meeting
May 12, 2026
7:00 PM
Minutes

I. Callto Order
The meeting was called to order at 7.00pm.

in. Roll Call

100 LIBRARY LANE
GRAYSLAKE, IL 60030

847.223.5313

grayslake.info

Trustees present: Rachael Rezek, Kris Hartman, Nick Grimm, Mike Honegger, Ryan McKeon,

Tom O’Keefe, and Alpana Sahu. Staff present were Executive Director Tim Longo and Deputy

Director Carlen DeThorne.
lll. Additions to the Agenda

Additional Accounts Payable Check Requesting Your Approval and Signature:

Ck# Vendor Name: Account # Amount:
Numerous Acct.
ACH Elan Financial - Credit Card payment (12) cards #'s $14,079.74
Split #5531
($2,500) & #4315
48314 HR Source (Presenter - Staff Institute Day) (450.00) $2,950.00
FRIENDS of the Library - (Credit Card sales
48315 -reimbursement - Apr. 26) 3510 $658.99
TOTAL $17,688.73

Iv. Public Comments (Public: Submit comments or questions via Zoom’s Q&A feature)
No public comments were offered.
V. ***Motion to Approve Consent Agenda Items

Moved: Trustee McKeon
Seconded: Trustee Hartman
A. Minutes - Regular Meeting April 14, 2026

B. Minutes - Committee Meetings

C. Minutes - Special Meetings

D. Correspondence and Communications
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VL.

VII.

Roll call: 7 ayes, motion carried

***Motion to Accept Treasurer’'s Report and Approve Paying of the Bills
Moved: Trustee Honegger
Seconded: Trustee Hartman
A. Treasurer’s Report
1. Financial Statements April 2026
Director Tim Longo noted the library is still on pace for the end of the fiscal year. Trustee
Rezek inquired about issues spending down money. Director Longo said there weren’t any.
B. Paying of the Bills
1. Check Detail Report April 2026
2. Payroll Journal Summary April 2026
3. Employer Liability Report April 2026
Roll call: 7 ayes, motion carried

Other Reports

A. Report of the Friends of the Library Representative

Trustee Sahu reported the Friends were very excited for the upcoming book sale and

requested spreading the word. She noted the posters downtown.

B. Report of the Policy Committee

C. Report of the Finance Committee

The committee has a meeting scheduled for June Ist.

D. Report of the Building and Grounds Committee

E. Report of the Grayslake Library Foundation Representative

Trustee Hartman was not able to attend the Foundation meeting. Director Longo reported

they are moving forward with the escape rooms this year and finalizing dates. He stated it'll

likely be the third weekend in September and they are looking to enhance the experience

for the same price. Director Longo noted they also reviewed their bylaws.

F. Report of the Representative of the Village of Grayslake

G. Report of the Trustee Development Committee

H. Report of the Executive Director
1. Written Report
Director Longo noted the staff had a great institute day on April 24th and that it was the
highest attended in many years. He emphasized the takeaways from the Public Library
Association Conference in Staff Reports. Additionally, Bibliocommmons’ catalog will launch
in the next couple weeks. Patrons will need a new account but their data will map over
from Polaris.

The baby chicks hatched in the library and were very popular with patrons. Director
Longo noted work on the budget for FY26/27. Trustee Rezek inquired about the RFID
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VIl

IX.

progress. Director Longo said it was going smoothly and the September finish date is
on-track. He also noted at 90% completion, the self-check machines will be installed.
2. Statistical Reports
a) Public Services - Data Dashboard
b) Resource Services
I. Personnel Report
The Board wished a happy anniversary to all staff and welcomed Nathan to Resource
Services.
J. Department Head Reports
Director Longo noted that staff was at the Maker Faire and the turnout was good. He noted
AARP is finished for the season. Trustee Hartman said patrons loved the repair clinic and
Trustee Rezek noted it can reach a different crowd. Trustee Sahu praised the teen law
program.
K. Staff Reports
L. Trustee Reports

Unfinished Business

A. Strategic Plan Discussion - Building Renovation Project

Director Longo has been in contact with Darren since the Building & Grounds Committee
meeting with feedback. He will conduct meetings with departments later in the week.
Scaled-down plans should be ready for consideration by the end of the month. Trustee
Rezek explained the budget and scope were discussed at the committee meeting and no
trustees felt comfortable going on the high end and the low end seemed uncomfortable as
well. Director Longo explained he'll also look at phasing projects over time. Trustee Rezek
noted the importance of making updates to serve the community. Director Longo will talk to
the financial planner about projections. Trustee Sahu requested examples of how other
libraries funded their renovations. Trustee Rezek noted projections will give a better sense of
what is affordable. She also noted bonds that could be issued without public vote.

New Business
A. Discussion of Draft Working Budget FY26-27
1. Memo Proposed Working Budget FY26-27 Executive Summary
2. Draft Working Budget FY26-27
Director Longo emphasized the budget is a higher number this year due to the library’s

state representative, Laura Faver Dias, seeking a potential grant of $250,000 for the library.
He also took $1,000,000 out of special reserves in the event any decisions are made towards
the renovation of the building. He noted the library would have to wait until 7/1/2027 if
nothing was set aside this coming year. Director Longo explained he has 4% raises
budgeted for staff to align with inflation. He noted health insurance benefits continue to rise
and the library’s health insurance consortium is considering a larger merger to save on
costs. He noted increases to utilities. Director Longo stated we would be getting Communico
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for library management and there was a good deal through RAILS. Trustee Hartman asked
about the internet and building maintenance budgets. She also inquired about the revenue
sources and other grants. Director Longo stated he would double-check the numbers and
make any corrections. Trustee Rezek inquired about the per capita line being zeroed out
and Director Longo explained the grant is not broken out the same way in the budget.

B. ***Approval of Meeting Schedule Ordinance 2026-1
Moved: Trustee Hartman

Seconded: Trustee O’Keefe

The Board discussed the dates and decided to move the July date from July 14 to July 2],
2026 and passed the ordinance with a friendly amendment proposed by Trustee Rezek.
Roll call: 7 ayes, motion carried

C. Resolution No. 2026-1: Reducing Library Trustee Terms of Office to Four Years

Director Longo stated he reached out to the lawyer to draft the term limits resolution. The
resolution would be in effect with the next election. The board discussed the changing
terms and the resulting staggered terms on a 2/4-year schedule going forward.

Adjournment

Motion to adjourn was made by Trustee Sahu at 7:57pm.
*** Denotes items requiring a motion

Approved:

COH

Rachael Rezek, President, a}d—of Trustees

Attest:

ecretary, Board of Trustees
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