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Call to Order
The meeting was called to order at 7.00pm.

Roll Call

GRAYSLAKE AREA PUBLIC

LIBRARY

DISTRICT
Regular Meeting
March 10, 2026
7:00 PM
Minutes

100 LIBRARY LANE
GRAYSLAKE, IL 60030

847.223.5313
grayslake.info

Trustees present: Rachael Rezek, Kris Hartman, Nick Grimm, Mike Honegger, Ryan McKeon,
Tom O’Keefe, and Alpana Sahu. Staff present were Executive Director Tim Longo and Deputy
Director Carlen DeThorne. A member of the public present was Oliver Blemniss.

Additions to the Agenda
Additional Accounts Payable Check Requesting Your Approval and Signature:

v Account
Ck# Vendor Name: # Amount:
48238 | FRIENDS of the Library - (Credit Card sales
-reimbursement - Feb. '26) 3510 $996.50
TOTAL $996.50

Public Comments (Public: Submit comments or questions via Zoom'’s Q&A feature)
No public comments were offered.

***Motion to Approve Consent Agenda Items

Moved: Trustee Hartman

Seconded: Trustee Grimm
A. Minutes - Regular Meeting February 10, 2026

B. Minutes - Committee Meetings

C. Minutes - Special Meetings

D. Correspondence and Communications

Roll call: 7 ayes, motion carried
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***Motion to Accept Treasurer’s Report and Approve Paying of the Bills
Moved: Trustee Honegger
Seconded: Trustee McKeon
A. Treasurer’s Report
1. Financial Statements - February 2026
Director Longo noted there was an error in transferring money out of lllinois Funds in
conjunction with a wire rejection, which resulted in the shifting of funds across accounts.
B. Paying of the Bills
1. Check Detail Report - February 2026
2. Payroll Journal Summary - February 2026
3. Employer Liability Report - February 2026
Roll call: 7 ayes, motion carried

Other Reports

A. Report of the Friends of the Library Representative

Trustee Sahu reported the bag sale made $1,559 in total sales. She thanked Director Longo

for guidelines and planning for the future. The upcoming Book Drive is on April 18 and the

two-day book sale is scheduled for May 16-17.

B. Report of the Policy Committee

C. Report of the Finance Committee

D. Report of the Building and Grounds Committee

E. Report of the Grayslake Library Foundation Representative

Trustee Hartman reported the Pouring Over Pages event was so much fun and expressed

gratitude to the Foundation. She offered thanks to Community Engagement for the

gorgeous vehicle wrap and to Nash Gola for his live entertainment. The Foundation brought

in over $7,000 before expenses. Thanks were given to the Maintenance staff and the Board

Members as well.

F. Report of the Representative of the Village of Grayslake

G. Report of the Trustee Development Committee

H. Report of the Executive Director

1. Written Report
Director Longo mentioned that Warren-Newport Public Library and Round Lake Public
Library both had closures so Grayslake had higher traffic than usual in March. He also
noted numerous projects that were happening. Benchmarking is in progress and will
be brought to the Board closer to the budget for next fiscal year. Additionally, Deputy
DeThorne is leading a project to upgrade our payroll software due to customer service
and cohesion issues across platforms.
2. Statistical Reports

a) Public Services - Data Dashboard
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IX.

b) Resource Services
I. Personnel Report
Trustee Rezek offered congratulations to all staff with anniversaries and praised the
longevity of the library staff as a whole.
J. Department Head Reports
e Director Longo noted there would be a policy for the library vehicle at the April board
meeting. He also stated scheduling will be handled via Google Calendar. The vehicle
will be at the Maker Faire Lake County and out at schools.
e Trustee Rezek inquired about RFID and Director Longo stated he expects it to be
complete around the end of the fiscal year.
K. Staff Reports
L. Trustee Reports

Unfinished Business

A. Strategic Plan Discussion

Director Longo stated that Studio GC will attend the April board meeting. He noted the
progress made on the project to-date and explained the board will receive basic
schematics and preliminary estimates.

B. ***Motion to approve insurance renewals
Moved: Trustee Hartman
Seconded: Trustee Sahu
e Director Longo explained the increase was 15% but this included adding the outreach
vehicle to the library’s insurance policy. Without that, the increase would have been
closer to 4.7%. Trustee McKeon noted that the increase was smaller than last year.
e Director Longo also asked the Board to consider adding broader cybersecurity
coverage in the future as attacks on libraries continue.
1. Cook & Kocher renewal
2. Utica renewal
Roll call: 7 ayes, motion carried

C. Winter Challenge Report

Director Longo noted Head of Community Engagement Cassie Carbaugh'’s report on the
Winter Challenge. He highlighted the 25% increase in registrations and emphasized the
challenges in retaining engagement. Trustee Rezek noted the importance of the Winter
Challenge and its entertainment value as well.

New Business

A. Trustee Professional Development

B. ***Motion to enter executive session for the purpose of the midyear performance review
of Executive Director Tim Longo
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Moved: Trustee O’Keefe
Seconded: Trustee Honegger

e The meeting moved into Executive Session at 7:40pm.

e Motion to return to open session was made by Trustee Hartman and seconded by
Trustee Grimm.

e Trustees present: Rachael Rezek, Kris Hartman, Nick Grimm, Mike Honegger, Ryan
McKeon, Tom O’Keefe, and Alpana Sahu. Staff present was Executive Director Tim
Longo.

e Open session resumed at 8:1lpm.

C. ***Approval of the Executive Director’s midyear performance review.
No action was taken as no formal report was delivered.

Adjournment
Motion to adjourn was made by Trustee Grimm at 8:13pm.
*** Denotes items requiring a motion

Approved:

w4

Rachael Rezek, President; oafd of Trustees

Attest:

e

Mike Honegger, Secretary, Board of Trustees
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