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I. Call to Order 

The meeting was called to order at 7:08 pm. 

II. Roll Call 

A. Trustees present: Rachael Rezek, Kris Hartman, Nick Grimm, Mike Honegger, 

Ryan McKeon, Tom O'Keefe (virtual), and Alpana Sahu. Staff present were 

Executive Director Tim Longo and Deputy Director Carlen DeThorne. 

B. ***Motion to approve the virtual attendance and voting privileges of Trustee 

O'Keefe for this meeting. 

Moved: Trustee Sahu 

Seconded: Trustee Hartman 

Roll call: 6 ayes, motion carried 

III. Additions to the Agenda 

Additional Accounts Payable Check Requesting Your Approval and Signature: 

Ck # Vendor Name: 

Account 

# Amount: 

48202 ATA Group, LLP 4181 $1,768.00 

48203 City Chevrolet of Grayslake 5701 $30,000.00 

City Chevrolet of Grayslake 7150 $15,703.63 

48204 

FRIENDS of the Library - (Credit Card sales 

-reimbursement - Jan. '26) 3510 $222.44 

TOTAL $47,694.07 

IV. Public Comments (Public: Submit comments or questions via Zoom's Q&A feature) 

No public comments were offered. 

V. ***Motion to Approve Consent Agenda Items 

Moved: Trustee Hartman 
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Seconded: Trustee McKeon 

A. Minutes - Regular Meeting January 13, 2026 

B. Minutes - Committee Meetings 

C. Minutes - Special Meetings 

D. Correspondence and Communications 

Roll call: 7 ayes, motion carried 

VI. ***Motion to Accept Treasurer's Report and Approve Paying of the Bills 

Moved: Trustee Honegger 

Seconded: Trustee Sahu 

Director Longo noted the spending for the fiscal year is on track. 

A. Treasurer's Report 

1. Financial Statements January 2026 

B. Paying of the Bills 

1. Check Detail Report January 2026 

2. Payroll Journal Summary January 2026 

3. Employer Liability Report January 2026 

Roll call: 7 ayes, motion carried 

VII. Other Reports 

A. Report of the Friends of the Library Representative 

Trustee Sahu reported the Friends made $1800 at the previous weekend's Book Sale. There 
was an issue with book scanners and going forward there will be signage with language 
preventing the activity. There will be a drive in April followed by the main, spring sale. 
B. Report of the Policy Committee 

C. Report of the Finance Committee 

D. Report of the Building and Grounds Committee 

E. Report of the Grayslake Library Foundation Representative 

Trustee Hartman reported purchasing links for Pouring Over Pages were shared and tickets 
are live. Director Longo and Communications Supervisor Susie Marquina are working with 
the Foundation to help promote the library outreach vehicle. The plan is to have the vehicle 
wrapped and present at the March 7 event. 
F. Report of the Representative of the Village of Grayslake 

G. Report of the Trustee Development Committee 

The Trustee Development Committee plans to meet the first week in March. 
H. Report of the Executive Director 

1. Written Report 

Trustee Rezek noted the ban issued to two teenagers. Director Longo explained they 
had not been back since. He also noted the first event for the outreach vehicle will be 
the St. Patrick's Day parade, and the Foundation and Board are invited. He noted a call 
with Lysngoe, the new RFID vendor, and himself, Systems Administrator Sean Draegert, 
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and Head of Resource Services Lauren Hilty. He noted the company seemed like they 

would do a good job. 

2. Statistical Reports 

a) Public Services - Data Dashboard 

b) Resource Services 

I. Personnel Report 

Happy anniversary from the Board was offered for all staff with anniversaries. 

J. Department Head Reports 

Trustee Grimm noted the comment regarding the library closure in the packet. Trustee 

Rezek noted the dangers of being open during severe weather emergencies. 

K. Staff Reports 

L. Trustee Reports 

VIII. Unfinished Business 

A. Strategic Plan Discussion 

Director Longo noted the library had the fourth building meeting last week. Studio GC will 
meet again the last week of February and they plan to be at the March or the April board 

meeting. Trustee McKeon noted he was impressed with staff diving into the exercise at the 

meeting and their focus on patron experience. He gave thanks to Director Longo, Deputy 

DeThorne, and everyone else in the group. Director Longo explained the charter statement 

will be next followed by department needs and public areas. Trustee Rezek noted the library 
staff are thoughtful and comfortable expressing opinions. 

IX. New Business 

A. Trustee Professional Development 
Trustees viewed a video on library projections. Trustee Sahu asked if the library has financial 

projections. Trustee Rezek emphasized they will need them prior to any renovations. Director 

Longo explained he can easily project out if no changes are made to the building, but else 

we will need a consultant to explore all options. Trustees decided to have Director Longo's 

six month check-in during the March board meeting. 
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X. Adjournment 

Motion to adjourn was made by Trustee Hartman at 7:38pm. 

*** Denotes items requiring a motion 

Approved: 

Attest: 

Mike Honegger, Secretary, Board of Trustees 

6 
Rachael Rezek, Preside = oard of Trustees 
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