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I. Call to Order 

The meeting was called to order at 7:01pm. 

II. Roll Call 

A. Trustees present: Rachael Rezek, Kris Hartman, Nick Grimm, Mike Honegger, 

Tom O'Keefe (virtual), Ryan McKeon, and Alpana Sahu. Also present were 

Executive Director Tim Longo and Deputy Director Carlen DeThorne. 

B. ***Motion to approve the virtual attendance and voting privileges of Trustee 

Tom O'Keefe for this meeting. 

Moved: Trustee Hartman 

Seconded: Trustee Sahu 

Roll call: 6 ayes, 1 not voting, motion carried 

III. Additions to the Agenda 

Additional Accounts Payable Check Requesting Your Approval and Signature: 

Ck # Vendor Name: Account # Amount: 

48103 ATA Group, LLP 4320 $1200.00 

48104 

Friends of the Library (Credit card sales -

reimbursement - October) 3510 $169.50 

TOTAL $1369.50 

IV. Public Comments (Public: Submit comments or questions via Zoom's Q&A feature) 

No public comments were offered. 

V. ***Motion to Approve Consent Agenda Items 

Moved: Trustee McKeon 

Seconded: Trustee Hartman 

A. Minutes - Regular Meeting October 14, 2025 

B. Minutes - Committee Meetings 

C. Minutes - Special Meetings 

D. Correspondence and Communications 
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Roll call: all ayes, motion carried 

VI. ***Motion to Accept Treasurer's Report and Approve Paying of the Bills 

Moved: Trustee Grimm 

Seconded: Trustee Honegger 

A. Treasurer's Report 

1. Financial Statements October 2025 

B. Paying of the Bills 

1. Check Detail Report October 2025 

2. Payroll Journal Summary October 2025 

3. Employer Liability Report October 2025 

Roll call: all ayes, motion carried 

VII. Other Reports 

A. Report of the Friends of the Library Representative 

Trustee Sahu reported the Friends had great success with their Book Sale, 

raising $4,000, even with the broken credit card machines. 

B. Report of the Policy Committee 

C. Report of the Finance Committee 

The Finance Committee met to discuss the annual levy. 

D. Report of the Building and Grounds Committee 

E. Report of the Grayslake Library Foundation Representative 

Trustee Hartman noted the Foundation was meeting presently, likely to discuss 

Pouring over Pages and getting their tree ready for the Heritage Center. Their 

next meeting will be November 17. 

F. Report of the Representative of the Village of Grayslake 

G. Report of the Trustee Development Committee 

H. Report of the Executive Director 

1. Written Report 

• Director Longo noted the auditors were onsite for one day only. He 

provided thanks to Deputy DeThorne and Office Manager Gaulin for 

their efforts in compiling the audit documents. The auditors will be 

presenting to the Board virtually at the January Board meeting. 

• The library hosted a Chamber of Commerce event on October 22 with 

over 50 members attending. Director Longo is hoping to continue those 

sorts of engagements. 

• Director Longo emphasized the new monitor in Meeting Room A. 

• Trustee Rezek noted the library's recent TikTok campaign. 

• Trustee McKeon offered thanks on the library's recent website redesign. 

Communications handled the majority of the project, and accolades for 
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all involved were communicated from Trustees Rezek and Hartman. 

Trustee Sahu inquired about giving campaigns and Trustee Hartman 

noted previous attempts. 

• Trustee McKeon asked about the checkout statistics and inquired about 

the lack of digital materials. Director Longo confirmed this was a result 

of the website transition. 

• The Board offered congratulations to all staff with anniversaries and 

welcomed new staff. 

• Director Longo mentioned that the annual Illinois Library Association 

Conference was in October and there were staff reports in the packet. 

• The Eternal Night program at the library was well-attended. 

• Trustee Rezek inquired about ordering from Baker & Taylor. Director 

Longo explained the library has been using both Ingram and other 

vendors, such as Penworthy, and deliveries are consistent. 

2. Statistical Reports 

• Public Services - Data Dashboard 

• Resource Services 

I. Personnel Report 

J. Department Head Reports 

K. Staff Reports 

L. Trustee Reports 

VIII. Unfinished Business 

A. Strategic Plan Discussion 

• Director Longo noted the first building committee meeting was held on 

November 7. 

• Trustee McKeon described the brainstorming session to get everyone 

on the same page to understand what the goals are. 

• The first week of December will be the next meeting, where a charter 

statement will be drafted. Beyond that, the meetings will be twice a 

month. 

• Trustee Rezek asked Deputy DeThorne how the process compared to 

the last planning process. She explained it was more engaging and 

different than the last time, in a positive way. 

• Trustee Sahu asked how large the committee was. Director Longo 

explained it was about 6 staff and that every department was 

represented. 

B. ***Adoption of Annual Levy Ordinance 2025-4 

Moved: Trustee Grimm 
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Seconded: Trustee McKeon 

Director Longo explained the numbers had not changed since the draft 

presented previously. 

Roll call: all ayes, motion carried 

IX. New Business 

A. Trustee Professional Development 

X. Adjournment 

Motion to adjourn was made by Trustee Sahu at 7:33pm. 

*** Denotes items requiring a motion 

Approved: 

Attest: 

Mike Honegger, Secretary, Board -of Trustees 

cit/
Rachael Rezek, Pres ent, Board of Trustees 
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