GHAYSLAKE AREA PUBLIC 100 LIBRARY LANE

GRAYSLAKE, IL 60030
grayslake.info

DISTRICT

Regular Meeting
August 12, 2025
7:00 PM
Minutes
I. CalltoOrder

The meeting was called to order at 7:00 pm.
Il. RollCall
Trustees present: Rachael Rezek, Kris Hartman, Nick Grimm, Mike Honegger, Tom
O’Keefe, Ryan McKeon, and Alpana Sahu.
Also present were Executive Director Tim Longo and Deputy Director Carlen DeThorne.
lll. Additions to the Agenda
There were no additions to the agenda.

IV.  Public Comments (Public: Submit comments or questions via Zoom’s Q&A feature)
No public comments were offered.
V. ***Motion to Approve Consent Agenda Items

Moved: Trustee Grimm
Seconded: Trustee Hartman
A. Minutes-Regular Meeting July 15, 2025
Trustee McKeon noted the time adjourned from executive session and entered into
regular session did not match. The minutes were approved with a friendly
amendment for the time change.
B. Minutes-Executive Session July 15, 2025
C. Correspondence and Communications
Roll call: all ayes motion carried
VI. ***Motion to Accept Treasurer’'s Report and Approve Paying of the Bills
Moved: Trustee Honegger
Seconded: Trustee O’Keefe
A. Treasurer’s Report - Financial Statements July 2025
B. Paying of the Bills
1. Check Detail Report July 2025
Director Longo noted a request had been made to the accountant to separate out the
check payments from the ACH and OLP payments.
2. ACH Payment Detail Report July 2025
3. Payroll Journal Summary July 2025
4. Employer Liability Report July 2025




VIil.

Roll call: all ayes motion carried

Other Reports
A. Report of the Friends of the Library Representative

Trustee Sahu reported the Friends are working on the Book Drive on October 4,
10am-3pm. The Book Sale will be on November 8 & 9.

. Report of the Policy Committee

The Policy Committee did not meet.

. Report of the Finance Committee

The Finance Committee did not meet but will meet closer to the levy.

. Report of the Building and Grounds Committee
. Report of the Grayslake Library Foundation Representative

Trustee Hartman sent the link to the Escape Room Fundraiser to board members. Early
bird pricing is available through August. Regular pricing will begin September 1.

. Report of the Representative of the Village of Grayslake
. Report of the Trustee Development Committee
. Report of the Executive Director

1. Written Report
Director Longo noted it is the last call for the Summer Days Parade. The parade
kick-off is at 4:30pm. The fall newsletter was mailed and is available in the lobby. The
paper type has changed from glossy to uncoated. Thanks to the Communications
Team for updating it.
The auditor will be at the library the last week of October. The Board will likely get the
report at the November or December meeting.
There are no paper checks being distributed by the library anymore. Staff can either
use direct deposit or receive a pay card.

2. Statistical Reports
a) Public Services - Data Dashboard

b) Resource Services
Personnel Report
Trustee Rezek offered congratulations to staff with anniversaries in July.

. Department Head Reports

Director Longo mentioned he’s been in contact with the president of mk Solutions
regarding the delay in the RFID project. He also confirmed there were no errors on the
library’s end.

. Staff Reports
. Trustee Reports

Trustee McKeon spent time on July 29 with the United for Libraries virtual event. He
credited the quality of the program overall and thanked Director Longo for arranging
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VIIl. Unfinished Business
A. ***Approval of Audit of Secretary’s FY24/25 Minutes

Moved: Trustee O'Keefe
Seconded: Trustee Sahu

1. Audited Minutes Memo
Trustee Hartman mentioned that one bullet point alluded to negative experiences.
Trustee McKeon explained that the sentence originally wasn't clear on that. Trustee
Hartman asked if they were in the January minutes. Deputy DeThorne explained the
summary was rewritten as it was a large portion of the meeting. Trustee Hartman was
fine with the change as long as it didn't have a negative connotation. Trustee Hartman
suggested dropping after the referendum as a friendly amendment.
Trustee Sahu thanked Deputy DeThorne for the detail. Trustee O'Keefe was willing to
make a motion to accept the minutes with the amendments. Trustee Sahu was also
willing to accept the amendments.
Roll call: all ayes motion carried

B. Strategic Plan Discussion
Director Longo has a meeting set up with Studio GC for next week and he will report
back next month. Most likely, the library will need a new agreement with Studio GC to
move forward.
IX. New Business

A. ***Approval of lllinois Public Library Annual Report (IPLAR)
Moved: Trustee Hartman
Seconded: Trustee McKeon
Director Longo offered thanks to the Department Heads for their work on IPLAR and to
Deputy DeThorne for inputting and submitting everything. Trustee McKeon noted the
term limits were not correct. Director Longo and Deputy DeThorne will make the
necessary changes prior to submitting.
Roll call: all ayes motion carried

B. ***Approval of Certificate of Estimate of Revenues for the FY25/26
Moved: Trustee Honegger
Seconded: Trustee Sahu
Director Longo explained the document is a snapshot of our finances that is due to the
county. It includes how much money the library has in bank accounts and how much
projected tax revenue the library will receive. Trustee Honegger asked why money the
library already has is considered revenue in line 4. Director Longo explained it's the
balance on hand and the lawyer has reviewed the document. Trustee Grimm noted
they may be interpreting that money as revenue. A friendly amendment was
proposed to rewrite line 4 as “Total balance on hand as of July 1, 2025 and revenue
anticipated to be received in the following fiscal year.”
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Roll call: all ayes motion carried

C. ***Adoption of Tentative FY25/26 Budget & Appropriations Ordinance 2025-3
Moved: Trustee Honegger
Seconded: Trustee Rezek
Director Longo explained next month would also have a 6:45pm hearing meeting as
well as the regular board meeting. Additionally, he noted it authorizes the library to
spend its money. The library is not supposed to spend more than is appropriated.
Some funds have larger amounts than in the working budget to compensate for
unexpected increases.
Roll call: all ayes motion carried

D. Trustee Professional Development - iLEAD Trustee Learning portal overview
Trustees participated in a demonstration of the iLEAD Trustee Learning portal led by
Leanne Furby.

Adjournment
Motion to adjourn was made by Trustee Grimm at 8:21pm.
*** Denotes items requiring a motion

Approved:

Z/,// «

Rachael Rezek, Presnd t, Board of Trustees

Attest:

Mike Honegger, Secretary, Board of Trustees
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