
 
 
 

 

Regular Meeting 
June 9, 2026 

7:00 PM 
Minutes 

 
I.​ Call to Order 

The meeting was called to order at 7:01pm. 
II.​ Roll Call 

Trustees present: Rachael Rezek, Kris Hartman, Nick Grimm, Mike Honegger, Ryan McKeon, 
and Tom O’Keefe. Trustees absent: Alpana Sahu. Staff present were Executive Director Tim 
Longo and Deputy Director Carlen DeThorne. 

III.​ Additions to the Agenda 
 

​ Additional Accounts Payable Check Requesting Your Approval and Signature: 

Ck # Vendor Name Account # Amount: 

ACH Elan Financial - Credit Card payment (13) cards Numerous Acct. #'s $45,241.68 

48353 Black Lung Brewing CE Program 4501 $150.00 

48354 Milan Upholstery 
Split #5801 ($1,255) & #5597 

($1,935) $3,190.00 

48355 Artrageous Custom Engraving, LLC 
Split #5801 ($4,330) & #4501 

($7,015.50) $11,345.50 

48356 Paul Szabo -Wall Paper Installation - Entryway 4179 $1,000.00 

48357 
FRIENDS - Credit card donation reimbursement - May 

2026 3510 $1,545.94 

 TOTAL  
$62,473.1

2 

 
IV.​ Public Comments (Public: Submit comments or questions via Zoom’s Q&A feature) 

No public comments were offered. 
V.​ ***Motion to Approve Consent Agenda Items 

Motion: Trustee Hartman 
Seconded: Trustee McKeon 
A.​ Minutes - Regular Meeting May 12, 2026 
B.​ Minutes - Committee Meetings 
C.​Minutes - Special Meetings 
D.​ Correspondence and Communications 
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Roll call: 6 ayes, 1 absent, motion carried 
 

VI.​ ***Motion to Accept Treasurer’s  Report and Approve Paying of the Bills 
Motion: Trustee Honegger 
Seconded: Trustee Hartman 
A.​ Treasurer’s Report  

1.​ Financial Statements May 2026 
B.​ Paying of the Bills 

1.​ Check Detail Report May 2026 
Trustee Rezek asked if the Board received details on credit card purchases. Director Longo 
explained the detail is in the documentation Trustee Grimm receives for each check. 
Trustee Hartman noted the first entry does not have a description. Deputy DeThorne noted it 
likely is a patron refund. 

2.​ Payroll Journal Summary May 2026 
3.​ Employer Liability Report May 2026 

Roll call: 6 ayes, 1 absent, motion carried 
 

VII.​ Other Reports  
A.​ Report of the Friends of the Library Representative 
Director Longo reported that in one month the Friends will have their bag sale. He 
highlighted their donations for Summer Reading in particular and how grateful the library is.  
B.​ Report of the Policy Committee 
C.​Report of the Finance Committee 
 
D.​ Report of the Building and Grounds Committee 
E.​ Report of the Grayslake Library Foundation Representative 
Director Longo explained the Foundation members voted on their bylaw changes last night. 
They are looking at September 19 & 20 for the escape rooms.  
F.​ Report of the Representative of the Village of Grayslake 
G.​Report of the Trustee Development Committee 
H.​ Report of the Executive Director 

1.​ Written Report 
●​ Director Longo reported the library is getting a $250,000 grant thanks to Laura 

Faver Dias. There is not any additional information from the state at this time.  
●​ He noted the health insurance cooperative, WIN, is looking to merge with 

another consortium at the next meeting. The initial savings may not be 
significant in year one. Health insurance premiums are expected to increase 
15-20% next year.  

●​ Several Community Engagement staff presented at Reaching Forward in May 
on partnerships with businesses.  
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●​ RFID conversion is 75% complete. Director Longo said the library will have some 
entertaining videos once it is complete. 

2.​ Statistical Reports 
a)​ Public Services - Data Dashboard 
b)​ Resource Services 

I.​ Personnel Report 
Trustee Rezek offered congratulations to all staff with anniversaries. 
J.​ Department Head Reports 
Trustee McKeon noted the comment about a book scanner and asked if we could do 
anything. Director Longo explained the library wants the inventory moved. Trustee Hartman 
noted some places have signs. She also said the Friends will often pull higher value items 
and price them accordingly. Trustee Rezek noted the reason they are not allowed to scan at 
the book sales is the disruption.  
K.​ Staff Reports 
Director Longo noted 7 staff attended Reaching Forward in the Outreach Vehicle. Trustee 
Hartman noted her appreciation for the attendance and the write-ups.  
L.​ Trustee Reports 

 
VIII.​ Unfinished Business 

A.​ Strategic Plan Discussion - Building Renovation Project 
Director Longo said Darren from Studio GC met with all the departments in late May. His 
team put together another rough draft. He noted Darren will either be at the July or August 
board meeting. He noted a meeting with Jamie at ALA as well.  
B.​ ***Approval of Resolution No. 2026-1:  Reducing Library Trustee Terms of Office to Four 

Years 
Moved: Trustee McKeon​
Seconded: Trustee Hartman 
Director Longo explained the lawyer had written the resolution and it does not need further 
review. Deputy DeThorne and board members verified their individual term lengths. The 
Lake County Clerk and Board of Elections will process it for the next election.  
Roll call: 6 ayes, 1 absent, motion carried 
 
C.​***Approval of Working Budget FY26/27 
Moved: Trustee Honegger 
Seconded: Trustee McKeon 

1.​ Memo - Working Budget FY26/27 
2.​ Working Budget FY26/27 

Director Longo explained we are at a small deficit of $6,000. The Finance Committee did not 
express concerns. Systems Administrator Sean Draegert negotiated a 3-year internet 
contract. This year had some unavoidable charges, but going forward the library will have a 
fixed rate. The budget has an extra $6,000 to account for CCS rebates.  
Roll call: 6 ayes, 1 absent, motion carried 
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IX.​ New Business 
A.​ ***Approval of Library Closures for Recognized Holidays & Staff Institute Days FY26/27 
Motion: Trustee Hartman 
Seconded: Trustee Honegger 
Director Longo explained these are the standard closure dates.  
Roll call: 6 ayes, 1 absent, motion carried 
 
B.​ ***Motion to Approve Revisions to Policy 116 
Motion: Trustee Hartman 
Seconded: Trustee McKeon 

1.​ Memo - Policy Updates for Policies 116, 120, and Appendix B 
2.​ Policy 116 current 
3.​ Policy 116 with edits 
4.​ Policy 116 with revisions 

Trustees offered thanks to Deputy DeThorne for the memo explanations on the policies.  
Roll call: 6 ayes, 1 absent, motion carried 

 
C.​***Motion to Approve Revisions to Policy 120 
Motion: Trustee McKeon 
Seconded: Trustee O’Keefe 

1.​ Policy 120 current 
2.​ Policy 120 with edits 
3.​ Policy 120 with revisions 

Trustee Rezek noted the organization chart didn’t belong in that policy.  
Roll call: 6 ayes, 1 absent, motion carried 

 
D.​ ***Motion to Approve Revisions to Appendix B 
Motion: Trustee Hartman 
Seconded: Trustee Grimm 

1.​ Appendix B current 
2.​ Appendix B with edits 
3.​ Appendix B with revisions 

Director Longo explained this is to update the reimbursement rates. 
Roll call: 6 ayes, 1 absent, motion carried 

 
E.​ ***Motion to Approve Pay Grade Assignments Effective July 1, 2026 
Motion: Trustee Hartman 
Seconded: Trustee Honegger 

1.​ Memo - Summary of Benchmarking Documents 
2.​ Pay Grade Assignments Effective July 1, 2021 
3.​ Pay Grade Assignments Effective July 1, 2026 
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4.​ Final Benchmarking Report FY26/27 
●​ Trustee Rezek noted Deputy DeThorne’s memo and that the Finance Committee had 

seen the documents as well.  
●​ Director Longo noted it has been five years since benchmarking was completed. He 

noted at the same time in 2021 the reorganization was also happening, and this time 
all staff jobs were remaining constant. He explained our compa-ratio in 2021 was 91.8% 
and this upcoming year the library will be approximately at a 97% compa-ratio. He 
explained we would reach out to HR Source each year and receive the new salary 
scale ranges.  

●​ Director Longo highlighted the addition of levels on some positions, which included the 
Supervisor and Associate positions.  

●​ Trustee Hartman inquired about the levels being a higher number for the higher grade 
level compared to a lower number. Deputy DeThorne explained you could structure 
the numbers either way. Trustee Rezek noted job duties appeared inconsistent with 
their pay grades. Deputy DeThorne noted the challenge in writing job descriptions 
prior to implementing the reorganization. Trustee McKeon noted the annual review 
process should be more transparent as a result.  

●​ Director Longo explained Deputy DeThorne created projections for future fiscal years. 
This year the library plans to bring all staff to a 90% compa-ratio if they are not after a 
raise. He noted we’ll look at staff with longer tenure to get them closer to 100 over the 
next couple years where fiscally possible. The Board discussed formatting of the Pay 
Grade Assignments document. 

●​ Director Longo explained his position is benchmarked separately. 
Roll call: 6 ayes, 1 absent, motion carried 

 
F.​ Discussion of Executive Director’s Annual Performance Evaluation 
Trustee Rezek noted the Board will evaluate Director Longo in August. They will discuss it 
during the July meeting. Trustee Rezek noted she will send the forms to all leadership team 
to solicit info. Deputy DeThorne will send the list of leadership team members and 
evaluation forms to Trustee Rezek.  

X.​ Adjournment  
Motion to adjourn was made by Trustee McKeon at 7:51pm. 
***  Denotes items requiring a motion 
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