Call to Order

GRAYSLAKE AREA PUBLIC

LIBRARY

DISTRICT

Regular Meeting
April 14, 2026
7:00 PM
Minutes

The meeting was called to order at 7:01jpm.

Roll Call

100 LIBRARY LANE
GRAYSLAKE, IL 60030

847.223.5313
grayslake.info

Trustees present: Rachael Rezek, Kris Hartman, Nick Grimm, Mike Honegger, Ryan McKeon,
Tom O’Keefe, and Alpana Sahu. Staff present were Executive Director Tim Longo and Deputy
Director Carlen DeThorne. Members of the public present were Darren Schretter of Studio
GC, Savannah Stryker, Cassie Kanoik, Sophia deBoer, Hailey Kirkner, Riley McKeon, Maddie
Corn, Abrianna Rivera, Danny Rock-Hughes, and Alex Granville.

lll. Additions to the Agenda
Additional Accounts Payable Check Requesting Your Approval and Signature:
Ck# Vendor Name: Account # Amount:
48279 FRIENDS of the Library - (Credit Card sales 3510 $499.75
-reimbursement - March '26)
ACH Elan Financial - Staff Credit Cards - (online Numerous Fund $12,043.22
payment) Codes

TOTAL $12,542.97

IV. Public Comments (Public: Submit comments or questions via Zoom’s Q&A feature)

No public comments were offered.

***Motion to Approve Consent Agenda items

Moved: Trustee Hartman

Seconded: Trustee Sahu

A. Minutes - Regular Meeting March 10, 2026
B. Minutes - Executive Session March 10, 2026
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VL.

Vil.

C. Minutes - Committee Meetings

D. Minutes - Special Meetings

E. Correspondence and Communications
Roll call: 7 ayes, motion carried

***Motion to Accept Treasurer’s Report and Approve Paying of the Bills

Moved: Trustee Honegger

Seconded: Trustee McKeon

A. Treasurer’s Report
1. Financial Statements March 2026
Director Longo explained the budget is in a good place for the fiscal year. Trustee
McKeon asked about the net operating income percentage on the financial reports.
Discussion of the percentages followed. Trustee Sahu asked where the information was
located. Director Longo explained the accountant pulls the data directly from Quickbooks
and he will follow-up with the accountant on the percentages.

B. Paying of the Bills

1. Check Detail Report March 2026

2. Payroll Journal Summary March 2026

3. Employer Liability Report March 2026
Roll call: 7 ayes, motion carried

Other Reports
A. Report of the Friends of the Library Representative
Trustee Sahu reported the Book Drive is this upcoming Saturday, April 18. She also noted the
Friends of the Library are having a Book Sale on May 16 and May 17.
B. Report of the Policy Committee
C. Report of the Finance Committee
D. Report of the Building and Grounds Committee
E. Report of the Grayslake Library Foundation Representative
Trustee Hartman reported the Foundation is planning the upcoming escape rooms. She
noted Pouring Over Pages was its most profitable this year and the Foundation is reviewing
all their paperwork with the state.
F. Report of the Representative of the Village of Grayslake
G. Report of the Trustee Development Committee
H. Report of the Executive Director
1. Written Report
Director Longo mentioned the success of the Community Art Fair. He also noted the
outreach vehicle’s debut in March. March yielded a high number of visitors for the library
as well. He explained the budgeting season has begun and he has met with about half
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VIil.

IX.

the department heads to review their budget requests for next fiscal year. The tentative
budget will be presented in May with final vote at the June board meeting. The Finance
Committee will meet in between.
2. Statistical Reports

a) Public Services - Data Dashboard

b) Resource Services
I. Personnel Report
The Board offered congratulations to all employees with March anniversaries.
J. Department Head Reports
Director Longo noted RFID conversion is plugging along, with a planned finish time around
the start of the next school year. He also mentioned the closure of Center Cut resulted in a
program cancellation.
K. Staff Reports
L. Trustee Reports
Trustee Hartman noted that elections are coming up next year and packets will need to be
picked up in the fall. She asked about the timeline for changing term limits and Director
Longo stated he would follow up with the lawyer and get back to the Board.

Unfinished Business

A. Strategic Plan Discussion

B. Studio GC architecture + interiors presentation

Darren Schretter of Studio GC presented to the Board of Trustees. The Board asked follow up
questions and will have a Building and Grounds Committee meeting to discuss before the
next Board meeting.

New Business

A. ***Motion to Adopt Policy 543B: Library Safe Driver Policy

Moved: Trustee Hartman

Seconded: Trustee Honegger
1. Policy 543B: Library Safe Driver Policy
Trustee Honegger asked about background checks on existing employees. He also
stated he believed four moving violations was too generous. The Board discussed the
violations. Executive Director Tim Longo explained the reasoning behind the verbiage and
explained internal procedures will work alongside the policy. Trustee Sahu asked about
tracking the usage of the vehicle. Director Longo stated there is a Google Calendar that
staff are using to reserve the vehicle. Trustee Hartman asked what happens if an
employee loses a key and who pays for that. Director Longo explained it’s the library’s
responsibility unless there’s a pattern of behavior. Trustee Rezek asked if an employee
would keep the vehicle at their home overnight. Director Longo said that would not
happen without prior approval as it is highly unlikely. The trustees discussed mileage
reimbursement procedures as well.
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Roll call: 7 ayes, motion carried

B. ***Motion to Approve Destruction of Verbatim Records of Executive Sessions from
06/18/2024 through 08/13/2024
Moved: Trustee McKeon
Seconded: Trustee Hartman
1. Minutes June 18, 2024 - Board Vacancy
2. Minutes June 25, 2024 - Board Vacancy
3. Minutes August 13, 2024 - Executive Director’'s Annual Evaluation
Roll call: 7 ayes, motion carried

Adjournment
Motion to adjourn was made by Trustee Grimm at 8:14pm.
*** Denotes items requiring a motion

Approved:

Rachael Rezek, Presﬁ‘dena Board of Trustees

Attest:

ecretary, Board of Trustees
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