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GRAYSLAKE AREA PUBLIC

LIBRARY

DISTRICT

Regular Meeting
January 13, 2026
7:00 PM
Minutes

Cail to Order
The meeting was called to order at 7:01pm.
Roli Call

100 LIBRARY LANE
GRAYSLAKE, IL 60030

847.223.5313
grayslake.info

A. Trustees present: Rachael Rezek, Kris Hartman, Nick Grimm, Ryan McKeon, Tom
O'Keefe (virtual), and Alpana Sahu. Trustees absent: Mike Honegger. Staff present
were Executive Director Tim Longo and Deputy Director Carlen DeThorne. Also
present were members of the public Kyle Adrian and Gabi Szwed.

B. *#**Motion to approve the virtual attendance and voting privileges of Trustee Tom

O'Keefe for this meeting.
Moved: Trustee Hartman
Seconded: Trustee Grimm

Roll call: 5 ayes, 1 absent, motion carried

Additions to the Agenda
Additional Accounts Payable Check Requesting Your Approval and Signature:
Account
Ck# Vendor Name: # Amount:
Friends of the Library - (Credit card sales
48167 reimbursement - December) 3510 $423.30
TOTAL $423.30

We have one additional check payment being added to the January 2026 warrant needing approval

at tonight's board meeting.

Public Comments (Public: Submit comments or questions via Zoom's Q&A feature)

No public comments were offered.

*+*Motion to Approve Consent Agenda Items
Moved: Trustee McKeon

Seconded: Trustee Hartman

A. Minutes - Regular Meeting December 9, 2025
B. Minutes - Committee Meetings

C. Minutes - Special Meetings

D. Correspondence and Communications

Roll call: 6 ayes, 1 absent, motion carried



VL.

Vil.

Vil

***Motion to Accept Treasurer’s Report and Approve Paying of the Bills

Moved: Trustee Sahu
Seconded: Trustee Grimm
A. Treasurer's Report
1. Financial Statements December 2025
B. Paying of the Bills
1. Check Detail Report December 2025
2. Payroll Journal Summary December 2025
3. Employer Liability Report December 2025
Director Longo explained we are halfway through the fiscal year and we are at approximately
47% spent.
Roll call: 6 ayes, 1 absent, motion carried

Other Reports

A. Report of the Friends of the Library Representative
Trustee Sahu reported the Friends are currently working on the 2/7 brown bag book sale.
B. Report of the Policy Committee
C. Report of the Finance Committee
D. Report of the Building and Grounds Committee
E. Report of the Grayslake Library Foundation Representative
Trustee Hartman noted the Foundation met last night and is hard at work at Pouring Over Pages.
The ticket price has dropped to $35 this year to encourage on-site spending. There will be
music, food, a raffle, and a silent auction. They also gave the library a check for $30,000 towards
the new outreach vehicle.
F. Report of the Representative of the Village of Grayslake
G. Report of the Trustee Development Committee
Director Longo stated a poll regarding the next meeting would go out tomorrow.
H. Report of the Executive Director
1. Written Report
a) Director Longo noted the impact report available on the library’s website and offered
thanks to the Communications team. The Board offered praise on the report. He also
mentioned the issues the library was facing with teens and that temporary ban letters
had been written but not yet issued. He explained pornographic material was left visible
on the teen computers.
2. Statistical Reports
a) Public Services - Data Dashboard -
b) Resource Services
|. Personnel Report
The Board offered congratulations to all staff with anniversaries.
J. Department Head Reports
Trustee Rezek inquired about the status of the RFID project. Director Longo explained the
collection was about 34% complete. He also noted that MK Solutions was bought out by another
company, Lyngsoe.
K. Staff Reports
L. Trustee Reports

New Business
A. xx*xMotion to Accept the FY 24-25 Audit as presented
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Moved: Trustee McKeon
Seconded: Trustee Grimm

Presentation by Lauterbach & Amen, LLP

Audit Annual Report

Audit Management Letter

Audit Representation Letter

Statement on Auditing Standards

Audit Journal Entries

Notice of Availability of Audit Report

Matthew from Lauterbach & Amen presented remotely on the FY24/25 audit and explained the

library received the highest rating. Trustee Rezek inquired about the capital asset policy. Director
Longo stated he would look into it. Additionally, he noted the need for a building appraisal.
Roll call: 6 ayes, 1 absent, motion carried

B. ***Motion to Approve Application for Delivery and Sale of Alcohol
Moved: Trustee Hartman

Seconded: Trustee Grimm

1. Application for Delivery and Sale of Alcohol
Trustee McKeon noted the date on the application was incorrect. All members of the Board voted

to approve the application with the corrected date.
Roll call: 6 ayes, 1 absent, motion carried

C. x**Motion to Approve Outreach Vehicle Bid Proposal
Moved: Trustee Hartman

Seconded: Trustee Sahu

1 Memo re: Dedicated Library Vehicle
2. Outreach Vehicle Bid Proposal
Director Longo noted the memo from Head of Community Engagement, Cassie Carbaugh, in the

board packet. The vehicle will be a 2026 Chevrolet Traverse, which met the needs put forth in
the bid. Trustee Hartman noted the vehicle will be delivered on or by March 1 before Pouring
Over Pages.

Roll call: 6 ayes, 1 absent, motion carried

D. *x**Motion to Approve Per Capita Grant Application
Moved: Trustee Sahu

Seconded: Trustee McKeon

Director Longo explained the application must be completed to receive Per Capita funds from the
state. Trustee Sahu inquired about one unchecked section on the application. Director Longo
noted the explanation is on the application.

NoupwNs

1. Per Capita Grant Application 2026
2. Per Capita Grant Expenditures Report
3. llinois Public Library Standards

Roll call: 6 ayes, 1 absent, motion carried

E. Discussion of Al Use by Library Staff
1. RAILS Ethical Al Memo & Policy
Trustee Rezek explained this item came from her. She was concerned about its use, specifically

noting Libby & Al audio in the consortium. She asked Director Longo to look into drafting an Al
policy. He noted RAILS has a tool that Deputy DeThorne found as an example. Director Longo
recommended the Board discuss it at a policy committee meeting.

Trustee O'Keefe noted that we will soon see Al embedded in each software and attribution could
become problematic. Trustees Rezek and O'Keefe agreed the policy shouldn't be too reactionary.
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Trustees also asked the library to keep an eye on what the consortium is doing as a whole as
well
Unfinished Business

A. Strategic Plan Discussion
Director Longo stated the library has met three times with Studio GC and the committee. The

visioning exercises are complete and a charter statement will be drafted next.

Ad]ourni‘nent
Motion to adjourn was made by Trustee Sahu at 7:51pm.
**x Denotes items requiring a motion

Approved:

Vo

Rachael Rezek, President) Board l)f Trustees

Attest:

P

Mike Honegger, Secretary, Board of Trustees
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