.

V.

VL.

\

Call to Order
The meeting was called to
Roll Cail

Trustees present: Rachael Rezek, Kris Hartman, Nick Grimm, Mike Honegger, Ryan McKeon, Tom
O'Keefe, and Alpana Sahu. Also present were Executive Director Tim Longo and Deputy Director

Carlen DeThorne.
Additions to the Agenda

GRAYSLAKE AREA PUBLIC

LIBRARY

DISTRICT

Regular Meeting

December 9, 2025

7:00 PM
Minutes

order at 7:00pm.

100 LIBRARY LANE
GRAYSLAKE, IL 60030

847.223.5313
grayslake.info

Additional Accounts Payable Check Requesting Your Approval and Signature:

Account
Ck# Vendor Name: # Amount:
ACH Bank of America various $8240.30
Friends of the Library - (CC Sales
48133 reimbursement) 3510 $362.00
TOTAL $8602.30

Public Comments (Public: Submit comments or questions via Zoom's Q&A feature)

No public comments were

***Motion to Approve Consent Agenda Items

Moved: Trustee Hartman

offered.

Seconded: Trustee O'Keefe

A. Minutes-Regular Meeting November 11, 2025

B. Minutes - Committee Meetings

C. Minutes - Special Meetings

D. Correspondence and Communications
Roll call: all ayes, motion carried

***Motion to Accept Treasurer’'s Report and Approve Paying of the Bills

Moved: Trustee McKeon
Seconded: Trustee Grimm
A. Treasurer's Report
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Vii.

Viil.

1. Financial Statements November 2025
B. Paying of the Bills
1. Check Detail Report November 2025
2. Payroll Journal Summary November 2025
3. Employer Liability Report November 2025
Roll call: all ayes, motion carried

Other Reports

A. Report of the Friends of the Library Representative

Trustee Sahu reported the Friends' holiday party was today. Staff were invited to the catered
lunch. The Friends are planning their February, 2026 book sale.

B. Report of the Policy Committee

C. Report of the Finance Committee

D. Report of the Building and Grounds Committee

E. Report of the Grayslake Library Foundation Representative

Trustee Hartman reported the foundation met last night and they are currently working on
Pouring Over Pages. Additionally, the holiday tree is complete.

F. Report of the Representative of the Village of Grayslake

G. Report of the Trustee Development Committee

H. Report of the Executive Director

Director Longo reported the rough draft of the audit is complete and will be filed before the end
of the calendar year. The auditor will be virtually attending the January board meeting to present
the report. He also noted the new website is live and offered thanks to the website committee for
their hard work. So far the library only received positive feedback on the changes. Trustee Rezek
complimented the website design and usability.

Director Longo explained the bid for the outreach vehicle closes tomorrow and bids will be
presented at the next meeting. Trustee Sahu inquired about the patron's comment on the fee for
bathroom supplies. Director Longo explained the library has removed the coin mechanism.
1. Written Report
2. Statistical Reports
a) Public Services - Data Dashboard
b) Resource Services
Personnel Report
Department Head Reports
. Staff Reports
. Trustee Reports
1. ILA - Library Legislative Meetup
Both Trustee Sahu and Director Longo were at the Legislative breakfast. Trustee Sahu
reported the benefit of talking about the library and its impact. Topics included eBooks and
their funding.
The Board offered thanks to Director Longo and Deputy DeThorne for providing continuing
education at board meetings.

rxo«—

Unfinished Business
A. Strategic Plan Discussion
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Director Longo reported the building committee met on Friday for their second meeting and
vision board planning. Trustee McKeon was not able to attend the meeting. Director Longo
clarified the first quarter in January would be when the Board can discuss progress.

IX. Adjournment
Motion to adjourn was made by Trustee O'Keefe at 7:20pm.
**+x Denotes items requiring a motion

Approved:

<.

‘Rachael Rezek, Presidght, Board of Trustees

Mike Honegger, Secretary, Board of Trustees
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