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Call to Order

GRAYSLAKE AREA PUBLIC

LIBRARY

DISTRICT

Regular Meeting
October 14, 2025
7:00 PM
Minutes

The meeting was called to order at 7.06pm.

Roll Call

100 LIBRARY LANE
GRAYSLAKE, IL 60030

847.223.5313
grayslake.info

Trustees present: Rachael Rezek, Kris Hartman, Nick Grimm, Mike Honegger, Tom

O'Keefe, Ryan McKeon, and Alpana Sahu. Also present were Executive Director Tim

Longo and Deputy Director Carlen DeThorne.
Additions to the Agenda

Additional Accounts Payable Check Requesting Your Approval and Signature:

Ck# Vendor Name: Account # Amount:
ACH Lakeland/Larsen Elevator Corp. 4181 $384.00
48064 | FRIENDS of the Library - (Credit Card sales -reimbursement) 3510 $336.90
48062 Chris Fascione- CE Programmer 4501 $425.00
TOTAL $1,145.90

We have 3 additional check payments being added to the Sept. 2025 warrant needing approval at

tonight's board meeting.

Public Comments (Public: Submit comments or questions via Zoom’s Q&A feature)
No public comments were offered.
+*+Motion to Approve Consent Agenda items

Moved: Trustee Hartman

Seconded: Trustee O’Keefe

A. Minutes-Regular Meeting September 9, 2025

B. Minutes - Committee Meetings

C. Minutes - Special

Meetings

1. B& A Meeting September 9, 2025
D. Correspondence and Communications

Roll call: all ayes, motion carried
***Motion to Accept Treasurer’'s Report and Approve Paying of the Bills
Moved: Trustee Sahu

Seconded: Trustee Honegger

A. Treasurer's Report
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1. Financial Statements September 2025
B. Paying of the Bills
1. Check Detail Report September 2025
2. ACH Check Detail Report September 2025
3. Payroll Journal Summary September 2025
4. Employer Liability Report September 2025
Trustee McKeon noted the Check Detail Report was broken down into both checks and
ACH transactions. He asked if the ACH Check Detail Report was necessary because it is
now redundant. The Board decided that the report does not need to be in future
packets.
Roll call: all ayes, motion carried
ViIl. Other Reports
A. Report of the Friends of the Library Representative
Trustee Sahu reported the Friends Book Drive was successful and they are planning
the upcoming book sale in November. She also attended the meeting at which
Director Longo presented. Director Longo reported the library received a check for
$20,000.
B. Report of the Policy Committee
C. Report of the Finance Committee
Director Longo noted the Finance Committee will meet in early November before the
levy is passed. He will send out a doodle poll.
D. Report of the Building and Grounds Commiittee
E. Report of the Grayslake Library Foundation Representative
The Foundation asked Director Longo to ask staff for a wish list since it is easier to
fundraise for specific things. He reported a lot of the last meeting was a review of the
Escape Rooms event. The Foundation is also analyzing the changes in attendance
over years for Pouring Over Pages, which will be the first weekend in March 2026.

Trustee Sahu mentioned she was at Grayslake Central and a D46 board member
reached out about being involved in an author-related event. Director Longo and
Trustee Rezek stated those types of requests should be routed to the Executive
Director. The Foundation will have a tree again this year with the theme, "The Book is
Better than the Movie." Director Longo will verify the library will have a tree as well.
F. Report of the Representative of the Village of Grayslake
G. Report of the Trustee Development Committee
The Trustee Development Committee will meet in January.
H. Report of the Executive Director
1. Written Report
2. Statistical Reports
a) Public Services - Data Dashboard

b) Resource Services
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IX.

Director Longo explained he spoke with Studio GC for the kickoff call and they are
looking for a Trustee representative for the building committee. The only caveat is the
committee will likely be meeting twice per month during daytime hours. He needs to
know board interest by next week.
Last month was Library Card Signup Month - Seas the Day.
CCs is likely getting two new members next year: Rolling Meadows & Wauconda.
Additionally, the library’s catalog will be migrating to Bibliocommons. Director Longo
noted that Glenview and Evanston have Bibliocommons already. CCS will be getting
the catalog component only.

I. Personnel Report
Congratulations from the Board to all staff that have September anniversaries.

J. Department Head Reports
Director Longo emphasized there are Google Reviews for the library in the Department
Head Report. Trustee Sahu noted staff performance at the previous week’s event.

K. Staff Reports

L. Trustee Reports

Unfinished Business

A. Strategic Plan Discussion

New Business

A. Discussion of Annual Levy Ordinance 2025-4
Director Longo noted this is discussed in October and voted in November. His
recommendation is for the library to levy at 4.99%, but noted it's unlikely to get the full
amount due to Lake County tax caps. The Grayslake library district doesn't have a lot
of growth compared to other districts nearby. Trustee Rezek noted the library can't get
that money back with a normal levy in the future.

Trustee McKeon asked if the library would have the resources to do what we need.
Director Longo clarified it won't affect doing what we do now, but will not cover
building improvements.

B. Discussion of Staff Appreciation

Director Longo mentioned Staff Appreciation is next week and that Board Staff
Appreciation Week is generally in February. Trustee Rezek noted the timing has worked
in the past and suggested it be discussed at the December meeting.

C. ***Adoption of Resolution 2025-1 to Determine Estimate of Funds Needed for 2025-2026

Fiscal Year

Motion: Trustee Sahu
Seconded: Trustee McKeon
Roll call: all ayes, motion carried

D. Trustee Professional Development
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X. Adjournment
Motion to adjourn was made by Trustee O'Keefe at 7:40pm.
*** Denotes items requiring a motion

Approved:

AN %

Rachael Rezek, President, Boi:rd of Trustees

Attest:

Secretary, Board of Trustees
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