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GRAYS[AKE AREA PUBLIC 100 LIBRARY LANE

GRAYSLAKE, IL 60030
grayslake.info

DISTRICT
Minutes
Finance Commiittee Meeting
May 29, 2025
7:.00 PM
Call to order 7:02pm

Roll Cail
Present were Trustees Nick Grimm, Mike Honegger, and Rachael Rezek. Also present
was Executive Director Tim Longo.

Additions to the Agenda
None

Public Comments
No public comments were offered.

Consent Agenda
A. ***Motion to approve minutes of the October 29, 2024 Finance Commiittee
. Meeting
Motion: Trustee Honegger
Seconded: Trustee Rezek
Roll Call Vote: All Voting “Aye,” Motion Carried

New Business
A. FY 25/26 Draft Working Budget Discussion
Director Longo explained the budget is the same and this is an opportunity for
the Committee to ask any questions and recommend changes.

Trustee Rezek confirmed their desire for financial projections over the next few
years. Director Longo noted the previous director’s projections are no longer
relevant to today’'s economy. Trustee Rezek stated they were not confident
about our finances for any renovation at this time, but supported planning and
keeping the building up to date and meaningful.

Director Longo stated the budget draft has money allocated for consultants
which could be used for building projects. Trustee Rezek emphasized they did
not have a good grasp of where the library would be in 3-5 years. Director
Longo stated there is not a lot of development in the library district.

Trustee Grimm expressed confidence in the budget presently. Trustee Rezek
agreed it is stable.

B. Abolishment of Working Cash Fund Discussion
Director Longo learned of this from a Director’'s meeting. The library has
$473,000 in its working cash fund. After talking to former Director Thomas,
around when the library was formed as a district, the working cash fund was
set up. In the event of an emergency, the library can borrow against the fund.
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Director Longo explained the Board could abolish it, transfer it to the General
Fund and send it into Special Reserves to have more money to spend down the
road. The lawyer says we also could take out a large part of it and leave some
in the fund to avoid abolishing it.

Trustee Rezek asked why the library would want to move it. Director Longo
explained it could be used in the future, for example, to help with a renovation
or to supplement in the event we didn’t receive our tax money. He clarified it
doesn't really affect the interest. Director Longo has a draft ordinance in for
consideration with the attorney.

Recommendation to approve the budget at the full board meeting.

Vil. Adjournment
Motion to adjourn the meeting was made by Rachael Rezek

O AN o

Rachael Rezek, Presideft, Board of Trustees

The meeting adjourned at 7:25pm
Approved:

Attest:

ike Honegger, Secretary, Board of Trustees
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