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Present were Trustees Rachael Rezek, Mike Honegger, Nick Grimm, Tom O’'Keefe, Ryan McKeon, Kris
Hartman. Absent was Alpana Sahu. Also present were Executive Director Tim Longo and Deputy
Director Carlen DeThorne

ADDITIONS TO THE AGENDA
Additional Accounts Payable Check Requesting Your Approval and Signature:

Ck # Vendor Name: Account # Amount:

OLP (online Bank of America - Credit cards (11) Staff Multiple
payment) members Fund Codes $13,048.98
47857 FRIENDS of the Library 3510 $363.00
47858 Denise Gaulin - Exp. Reimbursement 4073 $66.14
TOTAL $13,478.12

PUBLIC COMMENTS (Public: Submit comments or questions via Zoom’s Q&A feature)
No public comments were offered

**MOTION TO APPROVE CONSENT AGENDA ITEMS
Moved: Hartman

Seconded: O’Keefe

Roll Call Vote - All Voting “Aye,” Sahu Absent, Motion Carried
A. Minutes-Regular Meeting April 08, 2025

B. Correspondence and Communications

***MOTION TO ACCEPT TREASURER'S REPORT AND APPROVE PAYING OF THE BILLS
Moved: Honegger
Seconded: Grimm
Roll Call Vote - All Voting “Aye,” Sahu Absent, Motion Carried
A. Treasurer's Report - Financial Statements April 2025
Director Longo mentioned we are adding ACH payments. Trustee McKeon asked for clarification on
ACH payments in the reports.
B. Paying of the Bills

1. ACH Payment Detail April 2025

2. Payables Journal April 2025

3. Payroll Journal Summary April 2025
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4. Employer Liability Report April 2025
OTHER REPORTS
A. Report of the Friends of the Library Representative
Director Longo mentioned the book sale is this weekend
B. Report of the Policy Committee
C. Report of the Finance Committee
The Finance Committee will be meeting later in May.
D. Report of the Building and Grounds Committee
They did not meet and it needs to be rescheduled.
E. Report of the Grayslake Library Foundation Representative
Trustee Hartman noted a new board member who has experience with fundraising is on the
Foundation. They sold 49 tickets and made $1,336 profit with about $800 in expenses. Director Longo
mentioned their September escape room, but it's not yet scheduled.
F. Report of the Representative of the Village of Grayslake
Trustee Rezek is trying to schedule a meeting with the new mayor. Director Longo mentioned she was
at the event last night. Trustee Hartman asked if any other village organizations have a representative
at the village. It does not appear they do. Trustee Rezek explained some past meeting efforts.
G. Report of the Trustee Development Committee
H. Report of the Executive Director
1. Written Report
Director Longo mentioned April was a busy month. Staff had their institute day, the Lions club
event, and the landscaper donated a tree for Arbor day. Two things that didn't make the report are
an invite for the Pride parade on 6/8 and that the Village is going to start bike path repairs
between the library and senior center in late July/August. The Village will be paying the bill for the
repairs. Director Longo has the agreement in writing. Director Longo mentioned the library was at
the maker fair. Trustee Rezek asked how the teen situation was. He and Deputy DeThorne
mentioned it was less than in April with less severe incidents. Trustee Rezek offered
congratulations to all staff with anniversaries.
Trustee McKeon asked about the clean content comment, but there is no patron information to
follow-up. Trustee Grimm asked if we have a way to replace a worn flag and Director Longo will
ask Marshall.
2. Statistical Reports
a) Pubilic Services - Data Dashboard
b) Resource Services
I. Personnel Report
J. Department Head Reports
K. Staff Reports
L. Trustee Reports

UNFINISHED BUSINESS

A. Strategic Plan Discussion

Director Longo mentioned he'll leave it on the agenda moving forward. Building and Grounds did not
meet. Trustee Rezek mentioned it'll be good to have it after the Finance Committee meeting.

NEW BUSINESS
A. FY25-26 Draft Working Budget Discussion
1. Memo Proposed Working Budget FY25-26 Executive Summary

2. Draft Working Budget FY25-26
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Director Longo mentioned he tied the budget to the Strategic Plan as much as possible. The proposed
budget includes taking some money out of special reserves. The majority of levy increase is taken up by
staff raises and health insurance, which increased by 13%. Director Longo recommended using $125K
of interest income from investments. Community Engagement will get a few temporary hours, but
otherwise no staffing changes. There are increases in utilities, staff development, and IT software and
equipment. Two staff will be pursuing their MLIS’ so we've budgeted for tuition reimbursement. The
PLA conference is next spring as well. Finally, the alarm panel needs to be replaced.

Trustee Grimm asked if there are work requirements of staff after they receive tuition reimbursement.
Deputy DeThorne confirmed there’s a 1-year expectation after they finish their education. Trustee
Grimm asked if the consultants allocation is for architecture, and Director Longo explained it’s available
for funding further building discussions. Director Longo clarified there is not a big building request in
the budget.

Trustee Honegger asked if the library counts as a non-profit. Director Longo mentioned we're
government, not non-profit. Trustee Rezek mentioned non-profit rates and government rates are not
very different. Trustee Rezek asked if they will have the final budget next month. Director Longo
confirmed and mentioned the Finance Committee will make a recommendation to the full board.
Trustee McKeon asked about the drop in databases. Director Longo clarified that the state of IL
database agreement is a large part of that. Trustee Rezek emphasized the federal changes. Director
Longo does not believe it will be an issue.

B. ***Motion to Approve Revisions to Policy 324

Moved: McKeon

Seconded: Honegger

Roll Call Vote - All Voting “Aye,” Sahu Absent, Motion Carried

Director Longo mentioned he and Deputy DeThorne have analyzed our policy. Director Longo talked with
lots of other directors and our policy is very polarized. This is a middle-ground option that allows
Director Longo, Deputy DeThorne, and Department Heads to suspend patrons. Trustee Rezek asked if it
had to be at the moment. Director Longo said no.

Trustee Grimm asked if the library would request some type of identification. Director Longo said we'd
ask for a library card, state id, driver’s license, or school id. If they refused to give this, they would be
asked to leave. Trustee O'Keefe asked if trespass was permanent. It is not. Director Longo mentioned
police walkthroughs.

1. Memo to Policy 324 Revisions 2025/05/13
2. Policy 324 with edits 2025/05/13
3. Policy 324 with revisions 2025/05/13

C. ***Approval of Meeting Schedule Ordinance 2025-1
The only thing of note is the July meeting is one week later.
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ADJOURNMENT AT: 7:39pm
Motion to Adjourn was made by Trustee Grimm
*** Denotes items requiring a motion

ATTEST:

e o

Mike Honegger, Secretary, Board of Trustees

Approved:

P/

Rachael Rezek, Presideﬁ't(ﬁo‘rd of Trustees



