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GRAYSLAKE AREA PUBLIC LIBRARY DISTRICT
REGULAR MEETING
OCTOBER 8, 2024
7:00 PM
MINUTES

L CALL TO ORDER
The meeting was called to order at 7:00 p.m.

il. ROLL CALL
Present were President Rachael Rezek, Vice President Kris Hartman, Treasurer Nick Grimm,
Secretary Alpana Sahu and Trustees Mike Honegger, Tom O’Keefe and Ryan McKeon. Also
present were Resource Services Department Head Carlen DeThorne, Resources Services
Cataloging Supervisor Tammy Skwierczynski, Systems Administrator Sean Draegert, Deputy
Director Jan Davis and Executive Director Tim Longo. Jack Riddle, a member of the public, was
also in attendance.

(R ADDITIONS TO THE AGENDA
These will be added to the October warrant.

Cki# Vendor Name: Account# Amount:
47511 Groot, Inc. 4114 $108.94
47512 Friends of the Library 3510 $507.20
47513 Performance Services, Inc. 7150 $4,177.97
47514 Grayslake Chamber of Commerce 4072 $220.00
47515 Midwest Tape (hoopla) 4415 $21,125.00
47516 Kanopy, Inc. 4415 $3,000.00
47517 Morgan Gwaltney (split funds) 4073 & 4501 $222.66
47518 ATA Group LLP 4320 $1,050.00
47519 Chicago Tribune Media Group 4311 $252.00
47520 Konica Minolta Business Solutions 4190 $316.00
47521 Peregrine, Stime, Newman, Ritzman & Bruckner 4310 $1,237.50

TOTAL $32,217.27

V. PUBLIC COMMENTS .
(Note: Public may submit comments or questions only during the public comments section of the
meeting via the Q&A feature of the Zoom meeting or in person.)

ENRIGHING LIVES. INSPIRING IDEAS.



VL.

VIl

No public comments were offered

*** CONSENT AGENDA ITEMS

A.

Minutes of Previous Meetings

1. September 10, 2024 Regular Meeting
2. September 10, 2024 Special Meeting
Correspondence and Communications

Motion to approve consent agenda items
Motion — Hartman
Second - Honegger

Roll Cali Vote, All voting AYE, motion carried

Treasurer's Report and Paying of the Bills

A. Treasurer’s Report
1. Financial Statements and Supplements September 2024
B. *** Approval of Paying of the Bills
1. Check Detail Report
2. Payroll Journal Summary
3. Employer Liability Report
Motion to accept Treasurer’s Report and approve paying of the bills
Motion - Honegger
Second - McKeon
Roll Call Vote, All voting AYE, motion carried
OTHER REPORTS
A. Report of the Friends of the Library Representative
Friends will be having a book sale November 15th and 16th.
B Report of the Policy Committee
None
C. Report of the Finance Committee
None, but will be meeting soon
D Report of the Building and Grounds Committee
None, but will be meeting after a discussion with the village
E. Report of the Grayslake Library Foundation Representative
The Escape Rooms were a success.
F. Report of the Village of Grayslake Representative
None
G. Report of the Trustee Development Committee
Met with new Trustees and discussed/reviewed where to find information.
H. Report of the Executive Director
1. Written Report
September was Library Card Sign-up month, with the theme “Libraries are
magic”, and we issued 158 new cards, of which more than 100 of those were at
one of the High Schools. Tim has an upcoming meeting with Mike Ellis to
determine whether the bike path between the Library and the Senior Housing will
have the bumps repaired or will be totally replaced. Discussion of the future
maintenance of this bike path will be discussed. We received a two page FOIA
request from a law firm regarding the Performance Services contract for our
major projects in 2021.
2. Statistical Reports — September 2024
a) Public Services
b) Resource Services
1. Personnel Report
Happy Anniversary to all.
J. Department Heads Reports
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IX.

The question of where the scholarship that Claudia won to attend the LMC Conference
came from. Cassie verified that it was directly from LMCC (Library Marketing and
Communications Conference).

K. Trustee Reports
None

UNFINISHED BUSINESS

A. Discussion of Four Year Terms for Trustees (IL District Library Election & Terms of
Trustees)
An update on the lead time needed by Lake County will be forthcoming after the holidays.

NEW BUSINESS
A. =*Adoption of Resolution 2024-1 to Determine Estimate of Funds Needed for
2024-2025 Fiscal Year

Motion to adopt Resolution 2024-1 to determine estimate of funds needed for FY
24-25

Motion - McKeon

Second - Hartman
Roll Call Vote, All voting AYE, motion carried

B. »*Approval of mk Solutions RFID Bid Proposal
2024 08 14 bibliotheca RFID Proposal Bid
2024 08 14 Envisionware RFID Proposal Bid
2024 08 14 mk Solutions RFID Proposal Bid
2024 08 14 TechLogic RFID Proposal Bid
2024 10 02 Executive Summary Data

2024 10 02 Executive Summary

ook wN~

Motion to approve mk Solutions RFID Bid Proposal
Motion - Honegger
Second - Hartman

Roll Call Vote, All voting AYE, motion carried

C. Discussion of 2024 Levy
D. Discussion of Fall 2024 Staff Appreciation
E Short Takes for Trustees (Video #2) - Resource Guide

ADJOURNMENT
A motion to adjourn was made by McKeon.

The meeting was adjourned at 8:22 p.m.

*** Denotes items requiring a motion

Rachael Rez'é]g{ﬁresident, Board of Trustees

Approved:

ATTEST:

Mike Honegger,

“Board of Trustees



