GHAYS[AKE AREA PUBLIC

 LIBRARY

DISTRICT

REGULAR BOARD MEETING

JULY 16, 2024
MINUTES

CALL TO ORDER
The meeting was called to order at 7:00 p.m.

ROLL CALL

100 LIBRARY LANE

GRAYSLAKE, IL 60030

847.223.5313
grayslake.info

Present were President Rachael Rezek, Vice President Kris Hartman, Treasurer Nick Grimm,
Secretary Alpana Sahu, and Trustees Mike Honegger and Tom O’Keefe. Also present were
newly appointed Trustee Ryan McKeon, Systems Administrator Sean Draegert, Deputy Director
Jan Davis, and Executive Director Tim Longo.

ADDITIONS TO THE AGENDA
A. Swearing in of New Trustee, Ryan McKeon
B. Checks for July 2024 Warrant

ADDITIONAL CHECKS FOR JULY 2024

WARRANT

Ckit Vendor Name: Account# Amount:
47344 Custom Aquarium Services 4179 $50.00
47345 Baker & Taylor 4494 $1782.74
47346 Brodart Co. 4415 $1,350.00
47347 Cengage Learning 4410 $6,450.15
47348 Grey House Publishing 4410 $1,795.00
47349 Niche Academy, LLC 4410 $1,800.00
47350 Overdrive 4415 $1,331.07
47351 Proquest, LLC 4410 $4,050.00
47352 Proquest, LLC 4410 $13,594.55
47353 Lake County Forest Preserve 4501 $60.00
47354 Lake County Forest Preserve 4501 $80.00
47355 Bright Star Children’s Theatre, LLC 4501 $360.00
47356 Yuliia Terzian 5801 $300.00
47357 The Language Labs 4501 $180.00
47358 ITA Chicago 4501 $150.00
47359 Mr. David Flippo 5801 $375.00
47360 RAILS 4415 $7,775.17
47361 Scholastic Library 4415, 4410 $4,217.00
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47362 Timco 4181 $650.00
47363 U.S. Postal Service 4650 $320.00
47364 Village of Grayslake 4112 $400.26
47365 Wellness Insurance Network 4050 $24,569.18
4073, 4617,

47366 Morgan Gwaltney 8150 $42.76
47368 FRIENDS of the Library 3510 $797.00
47369 United States Treasury 4050 $93.38

TOTAL: $72,573.26

PUBLIC COMMENTS (Note: Public may submit comments or questions before and
during the public comments section of the meeting via the Q&A feature of the Zoom meeting.)
No public comments were offered

**CONSENT AGENDA ITEMS

A.

Minutes of Previous Meetings

1. Regular Meeting June 11, 2024
2. Special Meeting June 18, 2024
3. Executive Session of Special Meeting June 18, 2024
4. Special Meeting June 25, 2024
5. Executive Session of Special Meeting June 25, 2024

Correspondence and Communications

Motion to approve Consent Agenda Items
Motion — Honegger
Second — Hartman

Roll Call Vote, All voting AYE, motion carried

**TREASURER’S REPORT & PAYING OF THE BILLS

A.

Treasurer’s Report
1. Financial Statements June 2024
Paying of the Bills
1. Check Detail Report June 2024
2. CPA Cover Sheet June 2024
3. Master Payroll Sheet June 2024
a. 2024 06 14
b. 2024 06 28

Motion to accept the Treasurer's Report and approve the paying of the bills

Motion — Grimm
Second - O’Keefe
Roll Call Vote, All voting AYE, motion carried

OTHER REPORTS

A.

Friends of the Library Representative

Sahu reported that the Friends had a very successful bag sale, with a bag full of books

@$5 per bag. Their next meeting will be the first week of September.

Policy Committee
None

Finance Committee
None
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D. Building and Grounds Committee
None
E. Grayslake Library Foundation Representative

Hartman reported that the Foundation made $1600+ at the Pouring Over Pages event,
and have added two more Escape Rooms for a total of four for the September 27th and
28th Escape Room Fundraising event. The themes will be Storytime, Spy, Mummy and
Wizard. Priority sign-up will begin soon.
Village of Grayslake Representative
None
Trustee Development Committee
None
Personnel
Executive Director
1. Written Report
Community Engagement participated in the Center Street Beer Bizarre with our
first popup event. We have a booth (table) at the Farmers Market twice a
month during the summer. The Juneteenth Walk was successful with a good
turnout.
2. Statistical Reports
a. Public Services
b. Resource Services
J. Department Heads
Trustees expressed excitement about the upcoming RFID and that the hoopla issue of
blocking of checkouts has been figured out.
Staff
Trustees
Hartman stressed the need to ensure that policy changes are updated in the Board
Repository in a timely manner. She also expressed her desire to have the topic of
shorter Trustee terms on a near future agenda for discussion.
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Vili. UNFINISHED BUSINESS
A. Discussion of the Strategic Plan
Our LibrarylQ consultant, Debbie Joy, will be joining us virtually for the August board
meeting with final updates. In addition to the detailed Strategic Plan, the board will be
presented with a shortened version to be viewed by the public.
B. Discussion of the Executive Director’s Annuai Evaluation
Members of the Leadership Team are to have their evaluations to Rezek one week
prior to the August board meeting. The link to the Evaluation Guide will be shared with
the Trustees.
1X. NEW BUSINESS
A. Appointment of Two Trustees to Audit FY23-24 Minutes
Rezek appointed Trustees O’Keefe and McKeon as auditors of FY23-24 Minutes.

B. ***Adoption of .02% Building and Sites Levy Ordinance 2024-3
Motion — Honegger
Second — Sahu
Roll Call Vote, All voting AYE, motion carried

C. ***Adoption of Policy 549 Milestone Anniversary Acknowledgments



Motion — Hartman
Second - McKeon
Roll Call Vote, All voting AYE, motion carried
D. Short Takes for Trustees - What It Means to Be a Trustee
X. MOTION TO ADJOURN

Motion to adjourn was made by Grimm.

The meeting adjourned at 7:48 p.m.

***Denotes items requiring a motion
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‘ Rachael Rezek, Pre , Board of Trustees

ATTEST:

Mike Honegger, Secretary, Board of Trustees



