GHAYS[AKE AREA PUBLIC 100 LIBRARY LANE

GRAYSLAKE, IL 60030
grayslake.info

DISTRICT
REGULAR MEETING
JANUARY 14, 2025
7:00 PM
MINUTES
l. CALL TO ORDER

The meeting was called to order at 7:01 p.m.

il ROLL CALL

Present were President Rachael Rezek (via zoom*), Vice President Kris Hartman,
Treasurer Nick Grimm, Secretary Alpana Sahu, and Trustees Mike Honegger, Ryan McKeon,
and Tom O’Keefe. Also present were Systems Administrator Sean Draegert, Deputy Director
Jan Davis and Executive Director Tim Longo.

***Motion to approve virtual attendance and voting privileges for President
Rachael Rezek

Motion — Honegger

Second - O’'Keefe
Roll Call Vote, all physically present voting AYE, motion carried

11, ADDITIONS TO THE AGENDA
None

. PUBLIC COMMENTS (Note: Public may submit comments or questions up to and
during the public comments section of the meeting via the Q&A feature of the Zoom meeting).
No public comments were offered

V. **CONSENT AGENDA ITEMS
A. Minutes of Previous Meeting - December 10, 2024
Motion to Approve the December 10, 2024 Minutes
Motion — Grimm
Second — Honegger
Roll Call Vote, All voting AYE, motion carried

B. Correspondence and Communications

VL. TREASURER’S REPORT AND PAYING OF THE BILLS
A. Treasurer’s Report
1. Financial Statements and Supplementary Information December 2024
B. **Approval of Paying of the Bills
1. Check Detail Report December 2024
2. Payroll Journal Summary December 2024
3. Employer Liability Report December 2024



Vil

VIl

Motion to Accept the Treasurer’s Report and Approve the Paying of Bills
Motion — Honegger
Second — McKeon

Roll Call Vote, All voting AYE, motion carried

OTHER REPORTS
Report of the Friends of the Library Representative
The Friends are preparing for a bag book sale in March.
Report of the Policy Committee - None
Report of the Finance Committee - None
Report of the Building and Grounds Committee - None
Report of the Grayslake Library Foundation
The Foundation met last night (1/13/25). A link is now available to purchase
tickets or to donate to the Pouring Over Pages Fundraiser coming up on March 8th from
6-9 p.m.
F. Report of the Representative of the Village of Grayslake - None
G. Report of the Trustee Development Committee
It was suggested that the Committee create a checklist for new Trustees to
ensure smooth transitions with onboarding.
H. Report of the Executive Director
1. Written Report
The Library won the Best of Show award for their Vintage Giving Tree
display at the Heritage Center. The Tablet Station is out and in use;
patrons can check out a tablet for in-library use. We are now participating
in the national change of address provided by our consortium, enabling
automatic renewal of library cards when no change of address has been
made since previous registrations. We receive notification when cards
can not be renewed due to address changes.
2. Statistical Reports — December 2024
a) Public Services - Transparency Dashboard
b) Resource Services Statistics
R Personnel Report
J. Department Head Reports
Trustees appreciate the Department Head Reports enjoy the Patron Interaction
and Patron Comments reports.

moow »

K. Trustee Reports - None
UNFINISHED BUSINESS
A. Strategic Plan Discussion

“Strategic Plan Integration: Director Longo discussed integrating the strategic
plan into daily operations, with a focus on ‘Connect Community by providing welcoming
and inclusive spaces.’ He sought board guidance on evaluating facility accessibility and
usage, and reviewing existing renovation plans (Library IQ, StudioGC 2020 architectural
plans) to meet community needs.

Space Utilization: Trustee McKeon emphasized the need to determine if more
space is required or if existing space can be better utilized, aligning with prior board
research on community needs.

Existing Plans & Costs: Trustee Hartman and Trustee Rezek discussed
challenges in locating prior layout options. Trustee Hartman noted that over four-year-old
cost projections are inaccurate. Director Longo confirmed the packet lacked costs and
acknowledged expired price points from StudioGC.

Re-engagement with StudioGC: Director Longo plans to re-engage with
StudioGC, who still owes the library work.



Community & Staff Input: Trustee Rezek stressed the need for a clear financial
picture and updated community input on physical space needs, noting staff ‘pain points.’
Trustee Hartman emphasized community involvement for any future referendums.

Youth & Children's Spaces: Discussion included reimagined children's spaces,
the need for investment in this high-circulation area, and the unappealing nature of the
current teen space. The long-standing discussion about moving youth downstairs was
revisited, with Trustee Rezek and Trustee Grimm highlighting concerns about immediate
staff visibility upon entry and other structural issues.

Next Steps with StudioGC: Director Longo sought board guidance on engaging
StudioGC for a space plan study. Trustee Rezek suggested sending them new strategic
plan information for comparison. Director Longo stressed updating staff input. The board
agreed to have Director Longo reach out to StudioGC for an explanation of previous
proposals and to discuss potential plan options.”

IX. NEW BUSINESS
A. ***Motion to approve revisions to Policies 501, 513, 523
1. Policies 501, 513 and 523 with proposed revisions
2, 500s Policy Revisions Memo
Motion to Approve Revisions to Policies 501, 513, 523
Motion — Honegger
Second — McKeon
Roll Call Vote, All voting AYE, motion carried
B. Trustee Trouble #2
C. ***Motion to enter executive session for the purpose of the midyear review
of the performance and compensation of Executive Director Tim Longo
Motion — Honegger
Second — McKeon
Roll Call Vote, All voting AYE, motion carried
The Board left the Open Meeting at 7:57 p.m.
Returned to Open Meeting at 8:15 p.m. with Roll Call. All Trustees present. Executive
Director Tim Longo was also present.
X. ADJOURNMENT
A motion to adjourn was made by Honegger.
The meeting adjourned at 8:17 p.m.
*President Rachael Rezek attended and voted via zoom.
*** Denotes items requiring a motion
Approved:
L///ﬂj/ /
Rachael Rez sndent Board of Trustees
ATTEST:

Mike Honegger, Secretary, Board of Trustees



