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grayslake.info
DISTRICT
Regular Meeting
September 9, 2025
7:00 PM
Agenda

I. Callto Order

The meeting was called to order at 7:03pm.

Il. RoliCali
Trustees present: Rachael Rezek, Kris Hartman, Nick Grimm, Tom
O’Keefe, Ryan McKeon, and Alpana Sahu. Absent: Mike Honegger. Also present were
Executive Director Tim Longo, Deputy Director Carlen DeThorne, Head of Community
Engagement Cassie Carbaugh, and members of the public Elise Larking, Pat Rick
Heming, Will Donegan, Arden Bolton, Tristan Lopez, and Oliver Miskow.

. Additions to the Agenda

Additional Accounts Payable Check Requesting Your Approval and Signature:

Ck # Vendor Name: Account # Amount:
ACH Lakeland/Larsen Elevator Corp. 4181 $192.00
FRIENDS of the Library - (Credit Card sales
48028 |-reimbursement) 3510 $415.35
48027 |Ingram Library Services Multiple accts. $12,066.21
48026 |Debbie Friend - CE Programmer 4501 $275.00
TOTAL $12,948.56

We have 4 additional check payments being added to the Sept. 2025 warrant.

IV. Public Comments (Public: Submit comments or questions via Zoom's Q&A feature)
No public comments were offered.
V. ***Motion to Approve Consent Agenda items

Moved: Trustee Hartman
Seconded: Trustee O'Keefe
A. Minutes-Regular Meeting August 12, 2025
B. Correspondence and Communications
Roll call: all ayes, Honegger absent, motion carried
VL. ***Motion to Accept Treasurer's Report and Approve Paying of the Bills
Moved: Trustee Sahu
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Seconded: Trustee McKeon
A. Treasurer’s Report
1. Financial Statements August 2025
B. Paying of the Bills
1. Check Detail Report August 2025
2. ACH Check Detail Report August 2025
Trustee Hartman asked about separating the checks from ACH payments since they
are on both documents. Director Longo explained we could not split the document up
evenly and there are some on both.
3. Payroll Journal Summary August 2025
4. Employer Liability Report August 2025
Roli call: all ayes, Honegger absent, motion carried
Other Reports
A. Report of the Friends of the Library Representative
Trustee Sahu reported the Friends book drive is October 4 from 10am to 3pm to
prepare for the big sale in November. Director Longo mentioned there would be a
Friends meeting later that week for the staff's requests. Trustee Sahu planned to meet
with the volunteers on a Saturday in October.
B. Report of the Policy Committee
C. Report of the Finance Committee
D. Report of the Building and Grounds Committee
E. Report of the Grayslake Library Foundation Representative
Trustee Hartman reported the Foundation met the previous night and that the Escape
Room fundraiser was a week and a half away. There was a QR code on the flyer for
reserving rooms. This year there were four sponsors, and each one is a company that
works with the library. Additionally, there were several slots left.
F. Report of the Representative of the Village of Grayslake
Trustee Rezek asked about the Village meeting yesterday with A Safe Place and
development potential. Director Longo mentioned they haven't reached out to the
library. Trustee Rezek doesn't think it would have a huge impact. Director Longo
mentioned the library would see how it develops.
G. Report of the Trustee Development Committee
H. Report of the Executive Director
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Director Longo reported that RFID had resumed. Thanks to Systems Administrator Sean
Draegert and the Resource Services department for their work. Director Longo
included a summary of the proposed contract from Studio GC and that the library
wrapped up a very busy summer. He noted Cassie Carbaugh would be presenting on
the Summer Reading Challenge. Director Longo mentioned the levy is coming up and
that the preliminary discussion will be in October and voted on in November. The initial
estimates on EAV have been received and they went up 10%.

. Written Report
. Statistical Reports

a) Public Services - Data Dashboard
b) Resource Services

Personnel Report

Trustee Rezek wished a happy anniversary to those staff; especially 26 years for
Tammy S.

J. Department Head Reports

The library is very excited that Wauconda is joining CCS. Rolling Meadows will also be
joining. Trustee Rezek asked for confirmation that they would have updated
September statistics at the October meeting.

K. Staff Reports
L. Trustee Reports

Unfinished Business
*+*Adoption of FY25/26 Budget & Appropriations Ordinance 2025-3

Moved: Trustee Grimm
Seconded: Trustee Hartman
Roll call: all ayes, Honegger absent, motion carried

New Business
***Motion to Approve Studio GC’s Schematic Design Architectural Services Proposal

Moved: Trustee Hartman

Seconded: Trustee O'Keefe

Director Longo emphasized details in the Director’s Report. The Studio GC contract
would be billed every other month based on the work done. As there was not much
work remaining from the original agreement, the suggestion is to move forward with a
new contract, which would allow them to move forward with planning, designs, and
coming to future board meetings. Trustee Rezek asked if they had a sense when they
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would be able to deliver something, and Director Longo stated no, but they are flexible
and ready to proceed.

Trustee Sahu asked if Darren Schretter would be visiting during business hours.
Director Longo confirmed this and explained he's familiar with the building and staff.
Trustee O’Keefe inquired whether or not the plans will be available in the Board
Repository. Director Longo noted all the existing plans are in the repository. Trustee
Hartman asked about payment and Director Longo clarified the library has consultant
and special reserve monies available.
Roll call: all ayes, Honegger absent, motion carried
A. Summer Reading Challenge Report & Presentation

Cassie Carbaugh presented the results of the 2025 Summer Reading Challenge.

X. Adjournment
Motion to adjourn was made by Trustee Grimm at 7:38pm.

***+ Denotes items requiring a motion

Rachael Rezek PresldeJt Board of Trustees

Approved:

Attest:

=

Mike Honegger, Secretary, Board of Trustees
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