
 
 

 

 

PUBLIC NOTICE 
 
The Board of Trustees of the Grayslake Area Public Library District will hold its regular meeting 
on Tuesday, August 12 at 7:00 PM in the John H. Epstein Room of the Library at 100 Library Lane, 
Grayslake, Illinois.  Live stream of the meeting is available via Zoom.  
 
Dated: 05 August 2025 

Regular Meeting 
August, 12, 2025 

7:00 PM 
AGENDA 

I.​ Call to Order 
II.​ Roll Call 

III.​ Additions to the Agenda 
IV.​ Public Comments (Public: Submit comments or questions via Zoom’s Q&A feature) 

 
V.​ ***Motion to Approve Consent Agenda Items 

A.​ Minutes-Regular Meeting July 15, 2025​  
B.​ Minutes-Executive Session July 15, 2025 
C.​Correspondence and Communications 

 
VI.​ ***Motion to Accept Treasurer’s Report and Approve Paying of the Bills 

A.​ Treasurer’s Report - Financial Statements July 2025 
B.​ Paying of the Bills 

1.​ Check Detail Report July 2025 
2.​ ACH Payment Detail Report July 2025 
3.​ Payroll Journal Summary July 2025 
4.​ Employer Liability Report July 2025 

 
VII.​ Other Reports  

A.​ Report of the Friends of the Library Representative 
B.​ Report of the Policy Committee 
C.​Report of the Finance Committee 
D.​ Report of the Building and Grounds Committee 
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E.​ Report of the Grayslake Library Foundation Representative 
F.​ Report of the Representative of the Village of Grayslake 
G.​Report of the Trustee Development Committee 
H.​ Report of the Executive Director 

1.​ Written Report 
2.​ Statistical Reports 

a)​ Public Services - Data Dashboard 
b)​ Resource Services 

I.​ Personnel Report 
J.​ Department Head Reports 
K.​ Staff Reports 
L.​ Trustee Reports 

 
VIII.​ Unfinished Business 

A.​ ***Approval of Audit of Secretary’s FY24/25 Minutes 
1.​ Audited Minutes Memo 

B.​ Strategic Plan Discussion 
 

IX.​ New Business 
A.​ ***Approval of Illinois Public Library Annual Report (IPLAR) 
B.​ ***Approval of Certificate of Estimate of Revenues for the FY25/26 
C.​***Adoption of Tentative FY25/26 Budget & Appropriations Ordinance 2025-3 
D.​ Trustee Professional Development - iLEAD Trustee Learning portal overview 

 
X.​ Adjournment  

***  Denotes items requiring a motion 
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	IX.​New Business 

