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GBAYSLAI( 100 LIBRARY LANE
E AREA PUBHG GRAYSLAKE, IL60030
grayslake.info
DISTRICT
REGULAR MEETING
June, 10, 2025
7:00 PM
Minutes
CALLTO ORDER

Meeting was called to order at: 7:.00

Trustees present: Rachael Rezek, Tom O’Keefe, Nick Gimm, Ryan McKeon, Mike Honegger,
and Kris Hartman. Absent: Alpana Sahu.

Also present were Executive Director Tim Longo and Deputy Director Carlen DeThorne.
ROLL CALL

SWEARING IN OF NEW TRUSTEES

Trustees Rezek, McKeon, and O’Keefe were sworn in by Trustee Hartman.

ELECTION OF OFFICERS

President: Trustee Hartman nominated Trustee Rezek. Seconded by Trustee Honegger.
Trustee Rezek did not serve two full terms as President, so she was nominated for a second
full term.

Vice President: Trustee Rezek nominated Trustee Hartman. Seconded by Trustee Honegger.
Treasurer: Trustee Hartman nominated Trustee Grimm. Seconded by Trustee McKeon
Secretary: Trustee Rezek nominated Trustee Honegger. Seconded by Trustee Hartman
Roll call: all ayes motion carried

APPOINTMENT OF COMMITTEES AND REPRESENTATIVES

Friends of the Library Rep: Alpana Sahu

Foundation Rep: Kris Hartman

Village Rep: Nick Grimm

Policy Committee: Ryan McKeon, Tom O’Keefe, Alpana Sahu

Finance Committee: Nick Grimm, Mike Honegger, Rachael Rezek

Building & Grounds Commiittee: Nick Grimm, Kris Hartman, Rachael Rezek, Alpana Sahu
Trustee Development Committee: Kris Hartman, Ryan McKeon, Rachael Rezek
ADDITIONS TO THE AGENDA

No additions to the agenda

Additional Accounts Payable Check Requesting Your Approval and Signature

Check # Vendor Name | Account # Amount
oLP(onlin Multiple
e| Bank of America - Credit cards (10) Staff Fund

payment) members Codes $18,021.99

4791 ATA Group (rec. invoice late) 4320 $1,050.00

ACH Constellation Energy (rec. invoice late) 410 $3,460.17
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TOTAL $22,532.16

PUBLIC COMMENTS (Public: Submit comments or questions via Zoom's Q&A feature)
No public comments
*+*+*MOTION TO APPROVE CONSENT AGENDA ITEMS
Moved: Hartman
Seconded: McKeon
Roll call: all ayes motion carried
A. Minutes-Regular Meeting May 13, 2025
B. Correspondence and Communications
***MOTION TO ACCEPT TREASURER’S REPORT AND APPROVE PAYING OF THE BILLS
Moved: Honegger
Seconded: Rezek
Roll call: all ayes motion carried
A. Treasurer’'s Report - Financial Statements May 2025
Trustee Hartman asked why the Maintenance Service contracts fund is overspent. Director
Longo explained it is overspent due to the first half payment for the fire alarm panel.
Trustee O’Keefe inquired about phones over the internet. Director Longo explained that itis a
bigger discussion.
B. Paying of the Bills
1. Payables Journal May 2025
2. ACH Payments Report May 2025
3. Payroll Journal Summary May 2025
4. Employer Liability Report May 2025
OTHER REPORTS '
A. Report of the Friends of the Library Representative
Director Longo reported they had their Book Sale in May. They have confirmed dates for the
next one in November. Book Drive will be in October. The library will plan to ask for funds for
the library at the Friends’ September meeting.
Trustee Hartman asked how much they made at the sale.
B. Report of the Policy Committee
C. Report of the Finance Committee
Director Longo reports they discussed the budget with a recommendation from the Finance
Committee to proceed with the budget as drafted. Also discussed was the abolishment of
the Library’s working cash fund. Director Longo explained we have approximately 475,000 in
an account where we can borrow but would have to put money back in. They discussed
whether or not it's worth keeping and if the money is better in the special reserve funds. He
explained an ordinance would be needed to take money out.
D. Report of the Building and Grounds Committee
Meeting next week. Every trustee is welcome to attend. Next Tuesday at 7pm.
E. Report of the Grayslake Library Foundation Representative
The Foundation is meeting next Monday.
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F. Report of the Representative of the Village of Grayslake

N/A. Trustee Rezek suggested sending an email to the mayor reaching out to Trustee

Grimm.

G. Report of the Trustee Development Commiittee

N/A

H. Report of the Executive Director

1. Written Report

Thanks to the Trustees that marched with the Pride Parade. Summer reading has
started. We are in full summer season with lots of programming. The only thing not
mentioned in the report is we received the first payment of $26,000 on 5/26 for the
ComeEd contract. We'll be getting close to $5,000 each quarter for the next 7-8 years.

Trustee Hartman said it was lovely to participate with the Pride Parade and partnering
with Warren Township and Fremont. She overheard many people saying how much
they loved the library. She highlighted that libraries are welcoming, safe spaces.

2. Statistical Reports

a) Public Services - Data Dashboard

b) Resource Services
I. Personnel Report
Trustee Rezek offered a Happy Anniversary to all personnel with anniversaries.
Trustee Rezek asked about Meredith'’s old position, which was filled externally. Lauren Hilty
will be the new Head of Resource Services. Both will start on Monday, June 16. Trustees
offered congratulations to the new hires.
J. Department Head Reports
Trustee O'Keefe asked about the RFID next steps and asked if there will be damage to the
books? Director Longo explained we will not be replacing the tags. Deputy DeThorne
explained other libraries were unable to read our tags and that we’'d have to re-program
our tags for about 25% of the collection, but the adhered tags are still usable.

Trustee Hartman asked about Sean'’s execution sandbox comment. Director Longo
explained and will have Sean follow-up.

Trustee O'Keefe asked about the comment regarding hold queues. Director Longo explained
that the consortium voted against displaying hold queues. If a patron wants to know, they
can contact the library for their position. This is a consortium-level decision. Trustee Rezek
mentioned Libby has the queue.
K. Staff Reports
Trustee Rezek is glad people are attending conferences. Director Longo explained Reaching
Forward is primarily for paraprofessional staff.
L. Trustee Reports
N/A

UNFINISHED BUSINESS
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A. ***Approval of Working Budget FY25-26
Moved: Grimm
Seconded: McKeon
Roll call: all ayes motion carried
1. Memo Working Budget FY25-26 Executive Summary
Trustee Rezek asked if anything changed from last month. Director Longo confirmed it was
the same. Trustee Rezek thanks everyone for their work on the budget.
B. Strategic Plan Discussion
Trustee Rezek explained we should have an actual discussion next month.

NEW BUSINESS
A. ***Approval of Library Closures for Recognized Holidays & Staff Institute Days FY25-26
Trustee Rezed asked if we do 2 or 3 per year. Director Longo confirmed we have 2 per year.

Moved: Hartman

Seconded: O'Keefe
Roll call: all ayes motion carried
B. Discussion of Executive Director's Annual Performance Evaluation
Trustee Rezek explained it's time for Director Longo’s evaluation for the August Board
Meeting. Next month they will go into executive session. Director Longo clarified there were
discussions in the executive session. He confirmed there was a check-in as well this past
year. Trustee Rezek said to plan on going into executive session in July. She will work with
Deputy DeThorne to get evaluation documents to department heads in advance of the July
meeting.
C. Trustee Professional Development
Trustee Rezek reminds the board that it's not their place to make any communications to
staff that can be misconstrued as trustees using their influence to do something. Any
suggestions should be forwarded to Director Longo.

ADJOURNMENT

Motion to adjourn was made by Trustee Hartman at 7:51pm

*** Denotes items requiring a motion

Board of Trustees, Grayslake Area Public Library District

LA

Rachael Rezek, PreS|de oard of Trustees

ATTEST:

N\

/

Mike Honegger, Secretary, Board of Trustees
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