GHAYSLAKE AREA PUBLIC 100 LIBRARY LANE

GRAYSLAKE, IL 60030
grayslake.info

DISTRICT

REGULAR MEETING
APRIL 8, 2025
7:00 PM
Minutes

I CALL TO ORDER
Meeting was called to order at: 7:01pm

1l ROLL CALL
Present were: President Rachael Rezek, Vice President Kris Hartman, Treasurer Nick Grimm,
Secretary Alpana Sahu, Trustees Mike Honegger, Tom O’Keefe, and Ryan McKeon. Also present
were Executive Director Tim Longo, Deputy Directors Jan Davis and Carlen DeThorne, and
Systems Administrator Sean Draegert.

. ADDITIONS TO THE AGENDA
Additional Accounts Payable Check Requesting Your Approval and Signature:

Ck # Vendor Name: Account # Amount:
47813 Morgan Gwaltney - Expense Reimbursement |4073 & 4501 $28.60
47814 Mrunalalini Gokhale - Expense Reimbursement (4617 & 5536 $31.25
47815 Carlen DeThorne - Expense Reimbursement 4073 $151.96
47816 Gwen Johnson 4609 $6.41
47817 FRIENDS of the Library (credit card donations) 3510 $368.75

‘TOTAL $586.97

Jan Davis noted the Friends of the Library check that was added to the warrant.

Iv. PUBLIC COMMENTS (Public: Submit comments or questions via Zoom’s Q&A feature)
No public comments

V. ***MOTION TO APPROVE CONSENT AGENDA ITEMS
A. Minutes-Regular Meeting March 11, 2025
Motion — Kris Hartman
Seconded - Mike Honegger
Roll Call Vote All Voting “Aye” Motion Carried
B. . Correspondence and Communications

VL. ***MOTION TO ACCEPT TREASURER’S REPORT AND APPROVE PAYING OF THE BILLS
A. Treasurer's Report - Financial Statements March 2025
Motion — Nick Grimm
Seconded - Ryan McKeon
Tim Longo noted the ACH payments.



VII.

Roll Call Vote All Voting “Aye” Motion Carried

Paying of the Bills

1. Check Detail Report March 2025

2. ACH Payments Report March 2025

3. Payroll Journal Summary March 2025
4 Employer Liability Report March 2025

Welcome to Carlen DeThorne from Rachael Rezek

OTHER REPORTS

A.

Temmo

Report of the Friends of the Library Representative

Alpana Sahu reported the Book Drive is coming up on Saturday, April 12 from 10am to
3pm.

Report of the Policy Committee

Policy committee met last Thursday, April 3. The policy changes are listed in New
Business.

Report of the Finance Committee
The Finance Committee did not meet but they will in May or June to discuss the budget
for next fiscal year.

Report of the Building and Grounds Committee
Report of the Grayslake Library Foundation Representative
Report of the Representative of the Village of Grayslake
Report of the Trustee Development Committee
Report of the Executive Director
1. Written Report
a) Tim Longo noted that the Community Art Fair and Pouring Over Pages
were both in March.
b) The new people counter is installed.
c) Tim mentioned the library was having tougher issues than usual with a
group of teens in the library.
2. Statistical Reports
a) Public Services - Transparency Dashboard
b) Resource Services

Personnel Report
Rachael Rezek offered congratulations on behalf of the Board to all staff with
anniversaries in March.

Department Head Reports

Tim Longo noted there will be staff position updates soon.

Kris Hartman asked how often the people counter data is refreshed. Sean Draegert noted
the data is constantly updating and it can add and subtract people as traffic patterns
change. Kris asked if we only have sensors on the first floor. At this point, yes.

Rachael Rezek asked about the upcoming Summer Reading Challenge. Tim noted that
Huntington Learning Center has donated $500 towards the program. Thanks were given
to Nadia Ullrich as the staff point person.

Nick Grimm noted an error in the items added section of the packet. The month should
be March, not January.

Tim informed the Board we are no longer using OpenGov for our transparency dashboard
and we will be migrating to Looker Studio, a Google Workspace product.

Alpana Sahu asked if we have sensory kits for babies already. Tim noted we do not
specifically for infants.
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K. Staff Reports
L. Trustee Reports

Vill.  UNFINISHED BUSINESS
A. Strategic Plan Discussion
Rachael Rezek suggested a Building and Grounds committee meeting to determine next
steps.

IX. NEW BUSINESS
A. FY25-26 Working Budget Discussion - Tax Levy Approval
Tim Longo reminded the Board the preliminary budget will be put forth in May, as well as
at a Finance Committee meeting. Tim explained adjustments in both the tax extension
and levy.

B. ***Motion to Approve Revisions to Policies 533 & 544
1. Memo RE Holidays 2025 04 08
2. Policy 533 with requested edits 2025 04 08
3. Policy 533 with revisions 2025 04 08
e Tim Longo noted the Policy Committee met to review the changes. He explained
the changes are to equalize the benefit for staff for each relation per incident.
¢ Mike Honegger summarized discussions from the Policy Committee meeting.
Jan Davis explained methods for verifying requests if needed. Tim mentioned the
change is HR-recommended.
4. Policy 544 with requested edits 2025 04 08
5. Policy 544 with revisions 2025 04 08
e Tim explained we are removing Easter as a paid holiday, but keeping it as a
Board-approved closure. Part-time staff will still be paid for Easter this year.
Motion — Ryan McKeon
Seconded - Mike Honegger
Roll Call Vote All Voting “Aye” Motion Carried

C. ***Motion to Approve Destruction of Verbatim Records of Executive Sessions from
9/27/2018 through 9/25/2023
1. Executive Sessions Tracking
¢ Mike Honegger asked if the destruction of records is performed regularly.
Rachael Rezek explained the retention policy.
e Jan Davis clarified we are only requesting destruction of the recordings, not the
minutes.
e Kris Hartman inquired about the frequency of destroying records going forward.
Motion - Kris Hartman
Seconded - Ryan McKeon
Roll Call Vote All Voting “Aye” Motion Carried

D. Discussion of Opposing the March 14th Executive Order to Abolish IMLS and of
Supporting ALA’s Campaign to Draw Attention to This Matter
e Tim Longo explained the library does not receive federal money directly, but the
lllinois State Library and RAILS, as well as CCS, could be affected.
e Kris Hartman asked if approved grants will be affected going forward.



Rachael Rezek asked if any nearby libraries have made statements. Tim noted he
has seen reposts of ALA statements. Kris suggested a statement from the Board
stating they support ALA and their guidelines.

Rachael said a statement may be more appropriate when we have more
information.

Kris noted spreading the word to library lovers and community members and its
importance.

Rachael said she received positive feedback from the censorship program.

E. Clifton Strengths Discussion
The Board discussed their first impressions of their strengths.

F. Recognition of Deputy Director Jan Davis

Rachael Rezek began by noting April 8, 2025 is Jan Davis' last board meeting and
that she has been at the library for 27 years. Rachael highlighted the challenging
situations Jan navigated, particularly both times as Interim Director, and
emphasized her kindness and graciousness.

Rachael read the proclamation for Jan.

G. Trustee Trouble #5

X. ADJOURNMENT
Motion to adjourn was made by: Nick Grimm

Meeting was adjourned at: 8:12pm
*** Denotes items requiring a motion

Attest: A@Vﬂ %4

7

Approved: A <7
Rachael Rezek, Pré%ént

Alpana Sah'u, Sel:retary



