
‭PUBLIC NOTICE‬

‭The Board of Trustees of the Grayslake Area Public Library District will hold its regular meeting on‬
‭Tuesday, April 8, 2025 at 7:00 PM in the John H. Epstein Room of the Library at 100 Library Lane,‬
‭Grayslake, Illinois.  Live stream of the meeting is available @‬‭zoom‬‭.‬

‭______________________________‬
‭/s/ Tim Longo, Executive Director‬

‭Dated: 04 April 2025‬

‭REGULAR MEETING‬
‭APRIL 8 , 2025‬

‭7:00 PM‬
‭AGENDA‬

‭I.‬ ‭CALL TO ORDER‬
‭II.‬ ‭ROLL CALL‬
‭III.‬ ‭ADDITIONS TO THE AGENDA‬

‭Additional Accounts Payable Check Requesting Your‬‭Approval and Signature:‬
‭Ck #‬ ‭Vendor Name:‬ ‭Account #‬ ‭Amount:‬

‭47813‬ ‭Morgan Gwaltney - Expense Reimbursement‬ ‭4073 & 4501‬ ‭$28.60‬

‭47814‬
‭Mrunalalini Gokhale - Expense‬

‭Reimbursement‬ ‭4617 & 5536‬ ‭$31.25‬

‭47815‬ ‭Carlen DeThorne - Expense Reimbursement‬ ‭4073‬ ‭$151.96‬

‭47816‬ ‭Gwen Johnson‬ ‭4609‬ ‭$6.41‬

‭TOTAL‬ ‭$218.22‬

‭IV.‬ ‭PUBLIC COMMENTS‬‭(Public: Submit comments or questions via Zoom’s Q&A feature)‬

‭V.‬ ‭***MOTION TO APPROVE CONSENT AGENDA ITEMS‬
‭A.‬ ‭Minutes-Regular Meeting March 11, 2025‬
‭B.‬ ‭Correspondence and Communications‬

‭VI.‬ ‭***MOTION TO ACCEPT TREASURER’S  REPORT AND APPROVE PAYING OF THE BILLS‬
‭A.‬ ‭Treasurer’s Report‬‭- Financial Statements March 2025‬
‭B.‬ ‭Paying of the Bills‬

‭1.‬ ‭Check Detail Report March 2025‬
‭2.‬ ‭ACH Payments Report March 2025‬
‭3.‬ ‭Payroll Journal Summary March 2025‬

https://us02web.zoom.us/j/83909582216?pwd=oap3y4HbvtbkUCHisTveFD9ivIXlep.1


‭4.‬ ‭Employer Liability Report March 2025‬

‭VII.‬ ‭OTHER REPORTS‬
‭A.‬ ‭Report of the Friends of the Library Representative‬
‭B.‬ ‭Report of the Policy Committee‬
‭C.‬ ‭Report of the Finance Committee‬
‭D.‬ ‭Report of the Building and Grounds Committee‬
‭E.‬ ‭Report of the Grayslake Library Foundation Representative‬
‭F.‬ ‭Report of the Representative of the Village of Grayslake‬
‭G.‬ ‭Report of the Trustee Development Committee‬
‭H.‬ ‭Report of the Executive Director‬

‭1.‬ ‭Written Report‬
‭2.‬ ‭Statistical Reports‬

‭a.‬ ‭Public Services - Transparency Dashboard‬
‭b.‬ ‭Resource Services‬

‭I.‬ ‭Personnel Report‬
‭J.‬ ‭Department Head Reports‬
‭K.‬ ‭Staff Reports‬
‭L.‬ ‭Trustee Reports‬

‭VIII.‬ ‭UNFINISHED BUSINESS‬
‭A.‬ ‭Strategic Plan Discussion‬

‭IX.‬ ‭NEW BUSINESS‬
‭A.‬ ‭FY25-26 Working Budget Discussion - Tax Levy Approval‬

‭B.‬ ‭***Motion to Approve Revisions to Policies 533 & 544‬
‭1.‬ ‭Memo RE Holidays 2025 04 08‬
‭2.‬ ‭Policy 533 with requested edits 2025 04 08‬
‭3.‬ ‭Policy 533 with revisions 2025 04 08‬
‭4.‬ ‭Policy 544 with requested edits 2025 04 08‬
‭5.‬ ‭Policy 544 with revisions 2025 04 08‬

‭C.‬ ‭***Motion to Approve Destruction of Verbatim Records of Executive Sessions from‬
‭9/27/2018 through 9/25/2023‬

‭1.‬ ‭Executive Sessions Tracking‬

‭D.‬ ‭Discussion of Opposing the March 14th Executive Order to Abolish IMLS and of‬
‭Supporting ALA’s Campaign to Draw Attention to This Matter‬
‭E.‬ ‭Clifton Strengths Discussion‬
‭F.‬ ‭Recognition of Deputy Director Jan Davis‬
‭G.‬ ‭Trustee Trouble #4‬

‭X.‬ ‭ADJOURNMENT‬
‭***  Denotes items requiring a motion‬


