GHAYS[AKE AREA PUBLIC 100 LIBRARY LANE

GRAYSLAKE, IL 60030
grayslake.info

DISTRICT
REGULAR MEETING
MARCH 11, 2025
7:00 PM
DRAFT MINUTES
L CALL TO ORDER

Il. ROLL CALL

Present were President Rachael Rezek, Vice President Kris Hartman, Treasurer Nick
Grimm,Secretary Alpana Sahu, and Trustees Mike Honegger, Ryan McKeon and Tom O’Keefe.
Also present were Systems Administrator Sean Draegert, Deputy Director Jan Davis and
Executive Director Tim Longo. We were joined by Darren Schretter from Studio GC and six
students from Grayslake North High School.

1. ADDITIONS TO THE AGENDA
Two checks to be added to the March warrant:
Check # | Vendor Name Account # Amount
47777 Performance Services 4181 $2,400.00
47778 ATA Group LLP 4320 $1,050.00
TOTAL $3,450.00

Iv. PUBLIC COMMENTS (Note: Public may submit comments or questions up to and
during the public comments section of the meeting via the Q&A feature of the Zoom meeting).
None

V. ***CONSENT AGENDA ITEMS
A. Motion to Approve Minutes of Previous Meeting - February 11, 2025
B. Correspondence and Communications
Motion — Hartman
Second — Honegger
Roll Call Vote, All voting AYE, motion carried

VL. TREASURER’S REPORT AND PAYING OF THE BILLS
A. Treasurer’s Report - Financial Statements February 2025

B. ***Approval of Paying of the Bills
1. Check Detail Report February 2025
2. ACH Payments Report February 2025
3. Payroll Journal Summary February 2025



VIL.

VIIL.

4. Employer Liability Report February 2025

Motion to Accept the Treasurer’s Report and to Approve Paying of the Bills
Motion — Honegger
Second — O’Keefe

Roll Call Vote, All voting AYE, motion carried

OTHER REPORTS
A. Report of the Friends of the Library Representative
The Friends had a great book sale, bringing in @$1400. They will be holding a
book drive on April 18th. The Friends also helped out at the Foundation event.
B. Report of the Policy Committee
No meeting; Tim will be sending a doodle poll out to find the best time to have a
meeting.
C. Report of the Finance Committee - will be meeting soon
D. Report of the Building and Grounds Committee - no meeting
E. Report of the Grayslake Library Foundation
The Pouring Over Pages was a fun night; all Trustees purchased tickets.
Lowering the price of tickets is under consideration in order to get more people
in. The Foundation is already working on the Fall Escape Room event.
F. Report of the Representative of the Village of Grayslake - no report
G. Report of the Trustee Development Committee - no report
H. Report of the Executive Director
1. Written Report - Eight candidates were interviewed; we will be making an
offer tomorrow (March 12th). The LACONI Banquet for Trustees and
Library Directors is coming up soon.
2. Statistical Reports — February 2025
a) Public Services - Transparency Dashboard
b) Resource Services Statistics
. Personnel Report
Congratulations to all staff with February anniversaries.
J. Department Head Reports
There was a question concerning the patron comment about the stairs and
babies. This is not the first such comment. The stairs were also a topic of
discussion during the last Strategic Plan. It would be extremely expensive to
move the stairs, and stair safety guards are not feasible for these stairs.
Thankfully there have not been any incidents with the stairs and little ones that
have required 911 calls. RFID training will begin soon. Sean and Susie have
submitted a grant to ILA to be used for digital signage. The article about Andy’s
Record in the newsletter indicates how much thought the staff is putting into the
community, with the incredible attendance and participation at library events at
library events in the community.
K. Trustee Reports - none

UNFINISHED BUSINESS

A.

Strategic Plan Discussion

NEW BUSINESS

A.

Presentation by Darren Schretter from Studio GC

Strategic Plan Discussion was combined with Darren’s presentation. Darren
shared the various renovation/expansion plans from the previous Strategic Plan
and suggested that we use Community and Staff input from the new Strategic
Plan to determine what will best meet the current and future needs of the
community and library.


https://stories.opengov.com/grayslakearealibraryil/published/MEDg-UPT_

D.
E.

***Motion to Approve Commercial Package Insurance and Workers Comp
Motion — McKeon
Second —O’Keefe

Roll Call Vote, All voting AYE, motion carried

***Motion to Approve Revisions to Policy 323 - Homebound Service
1. Policy 323 with Revisions in Red 2025 03 11
2. Policy 323 with Revisions 2025 03 11
Motion — Hartman
Second — Rezek
Roll Call Vote, All voting AYE, motion carried

Winter Reading Challenge Report 2025
Trustee Trouble #4

X. ADJOURNMENT

Hartman made a motion to Adjourn the meeting.

The meeting adjourned at 8:13 p.m.

*** Denotes items requiring a motion

Attest:

Approved:

Rachael Rezek, President

Alpana Sahu, Secretary



