
‭REGULAR MEETING‬
‭FEBRUARY 11, 2025‬

‭7:00 PM‬
‭MINUTES‬

‭I.‬ ‭CALL TO ORDER‬
‭The meeting was called to order at 7:01 p.m.‬

‭II.‬ ‭ROLL CALL‬
‭Present were President Rachael Rezek, Vice President‬‭Kris Hartman, Treasurer Nick‬

‭Grimm, Secretary Alpana Sahu, and Trustees Mike Honegger, Ryan McKeon and Tom O’Keefe.‬
‭Also present were Systems Administrator Sean Draegert, Deputy Director Jan Davis and‬
‭Executive Director Tim Longo, and Jack Riddle, a member of the public.‬

‭III.‬ ‭ADDITIONS TO THE AGENDA‬

‭Payments to be added to the February 2025 Warrant:‬
‭Chec‬
‭k #‬

‭Vendor Name‬ ‭Account #‬ ‭Amount‬

‭47738‬ ‭Friends of the Library‬ ‭3510‬ ‭$478.80‬

‭47739‬ ‭Technology Management Rev Fund‬ ‭4116‬ ‭$696.17‬

‭Total‬ ‭$1,174.97‬

‭IV.‬ ‭PUBLIC COMMENTS‬‭(Note:  Public may submit comments‬‭or questions up to and‬
‭during the public comments section of the meeting via the Q&A feature of the Zoom meeting).‬
‭Mr. Riddle suggested‬‭that the library host or help facilitate a community forum for the mayoral‬
‭candidates since this is the first time we have had a contested mayoral race in many years.‬

‭V.‬ ‭***CONSENT AGENDA ITEMS‬
‭A.‬ ‭Minutes of Previous Meeting‬

‭1.‬ ‭January 14, 2025 Regular Meeting‬
‭2.‬ ‭January 14, 2025 Executive Session‬

‭B.‬ ‭Correspondence and Communications‬

‭Motion to approve Consent Agenda Items‬
‭Motion – Honegger‬
‭Second – Hartman‬

‭Roll Call Vote, All voting AYE, motion carried‬

‭VI.‬ ‭TREASURER’S REPORT AND PAYING OF THE BILLS‬
‭A.‬ ‭Treasurer’s Report - Financial Statements January 2025‬



‭B.‬ ‭***Approval of Paying of the Bills‬
‭1.‬ ‭Check Detail Report January 2025‬
‭2.‬ ‭Payroll Journal Summary January 2025‬
‭3.‬ ‭Employer Liability Report January 2025‬

‭Motion to accept Treasurer’s Report and approve Paying of Bills‬
‭Motion – McKeon‬
‭Second – Grimm‬

‭Roll Call Vote, All voting AYE, motion carried‬

‭VII.‬ ‭OTHER REPORTS‬
‭A.‬ ‭Report of the Friends of the Library Representative‬

‭The Friends will be having a bag book sale on Saturday,‬‭March 1st.‬
‭B.‬ ‭Report of the Policy Committee‬‭- None: will be‬‭meeting in March‬
‭C.‬ ‭Report of the Finance Committee‬‭- None‬
‭D.‬ ‭Report of the Building and Grounds Committee‬‭None‬‭- will be meeting in the‬

‭Spring‬
‭E.‬ ‭Report of the Grayslake Library Foundation‬

‭The Foundation wants to sell 100 tickets to the Pouring Over Pages Fundraiser.‬
‭There will be wine, food, crafts and other activities throughout the building.‬

‭F.‬ ‭Report of the Representative of the Village of Grayslake‬‭- None‬
‭G.‬ ‭Report of the Trustee Development Committee‬‭- None‬
‭H.‬ ‭Report of the Executive Director‬

‭1.‬ ‭Written Report‬
‭Jan has announced her retirement; her last day will be April 18th.Tim‬
‭reminded Trustees to complete their Clifton Strengths and share them‬
‭with him in order to compile of the top strengths of all the Trustees. Lake‬
‭County Health Department will be on site on Friday, February 14th for‬
‭Narcan training.‬

‭2.‬ ‭Statistical Reports – January 2025‬
‭a)‬ ‭Public Services -‬‭Transparency Dashboard‬
‭b)‬ ‭Resource Services Statistics‬

‭I.‬ ‭Personnel Report‬
‭Congratulations to all of those with January work anniversaries.‬

‭J.‬ ‭Department Head Reports‬
‭Trustee Hartman commented on the high number of comments from patrons‬
‭from other libraries about liking our library more than their own. It speaks highly‬
‭of our staff.‬

‭K.‬ ‭Trustee Reports‬‭- None‬

‭VIII.‬ ‭UNFINISHED BUSINESS‬
‭A.‬ ‭Strategic Plan Discussion‬‭- Studio GC has been‬‭invited to attend our‬
‭March Board Meeting. SenSource door counters and sensors have been placed‬
‭throughout the building. This will help us find the busiest spots in the library by‬
‭day and time of day.‬

‭B.‬ ‭Staff Appreciation Discussion‬‭- It is happening‬‭this week - and greatly‬
‭appreciated.‬

‭IX.‬ ‭NEW BUSINESS‬
‭A.‬ ‭***Motion to accept the FY23-24 Audit as presented‬

‭1.‬ ‭Grayslake PL Annual Financial Report 2024-06-30‬
‭2.‬ ‭Grayslake Area PL Management Letter 2024-06-30‬

https://stories.opengov.com/grayslakearealibraryil/published/MEDg-UPT_


‭Our auditor, Jasleen Kaur, joined the meeting via zoom to inform Trustees of their‬
‭recommendations, which were to not spend more than we budgeted for in a‬
‭couple of budget line items and to lower our threshold for assigning items to our‬
‭Capital Asset Inventory List. Otherwise, the audit firm gave us very high marks on‬
‭everything.‬
‭3.‬ ‭Audit Rep Letter 2024-06-30‬
‭4.‬ ‭Grayslake PL SAS 114 24‬
‭5.‬ ‭Notice of Availability of Audit Report‬

‭Motion – Honegger‬
‭Second – Rezek‬

‭Roll Call Vote, All voting AYE, motion carried‬

‭B.‬ ‭***Motion to approve revisions to Ordinance 2024-2‬
‭1.‬ ‭Ordinance 2024-2 with revisions in red‬
‭2.‬ ‭Ordinance 2024-2 with 2/11/2025 revisions‬

‭Motion – Hartman‬
‭Second – O’Keefe‬

‭Roll Call Vote, All voting AYE, motion carried‬

‭C.‬ ‭***Motion to Approve Foundation’s Application for Delivery & Sale of‬
‭Alcohol‬

‭Motion – Honegger‬
‭Second – Hartman‬

‭Roll Call Vote, All voting AYE, motion carried‬

‭D.‬ ‭***Motion to Approve Glunz Winery’s Application for Delivery & Sale of‬
‭Alcohol‬

‭Motion – Hartman‬
‭Second – McKeon‬

‭Roll Call Vote, All voting AYE, motion carried‬

‭E.‬ ‭Trustee Trouble #3‬

‭X.‬ ‭ADJOURNMENT‬

‭Sahu made a motion to adjourn the meeting.‬

‭The meeting adjourned at 7:50 p.m.‬

‭***  Denotes items requiring a motion‬

‭Approved: _________________________‬
‭Rachael Rezek, President‬

‭Attest: __________________________‬
‭Alpana Sahu, Secretary‬


