
‭PUBLIC NOTICE‬
‭The Board of Trustees of the Grayslake Area Public Library District will hold its regular‬
‭meeting on Tuesday, January 14, 2025 at 7:00 PM in the Meeting Rooms of the Library at‬
‭100 Library Lane, Grayslake, Illinois. Livestreaming of the meeting is also available‬
‭through‬‭Zoom‬‭.‬
‭_________________________‬
‭/s/ Tim Longo, Executive Director‬
‭Dated: 10 January 2025‬

‭REGULAR MEETING‬
‭JANUARY 14, 2025‬

‭7:00 PM‬
‭AGENDA‬

‭I.‬ ‭CALL TO ORDER‬

‭II.‬ ‭ROLL CALL‬

‭III.‬ ‭ADDITIONS TO THE AGENDA‬

‭IV.‬ ‭PUBLIC COMMENTS‬‭(Note:  Public may submit comments or questions up to and‬
‭during the public comments section of the meeting via the Q&A feature of the Zoom meeting).‬

‭V.‬ ‭***CONSENT AGENDA ITEMS‬
‭A.‬ ‭Minutes of Previous Meeting‬‭-‬‭December 10, 2024‬
‭B.‬ ‭Correspondence and Communications‬

‭VI.‬ ‭TREASURER’S REPORT AND PAYING OF THE BILLS‬
‭A.‬ ‭Treasurer’s Report‬

‭1.‬ ‭Financial Statements and Supplementary Information December 2024‬
‭B.‬ ‭***Approval of Paying of the Bills‬

‭1.‬ ‭Check Detail Report December 2024‬
‭2.‬ ‭Payroll Journal Summary December 2024‬
‭3.‬ ‭Employer Liability Report December 2024‬

‭VII.‬ ‭OTHER REPORTS‬
‭A.‬ ‭Report of the Friends of the Library Representative‬
‭B.‬ ‭Report of the Policy Committee‬
‭C.‬ ‭Report of the Finance Committee‬
‭D.‬ ‭Report of the Building and Grounds Committee‬
‭E.‬ ‭Report of the Grayslake Library Foundation‬
‭F.‬ ‭Report of the Representative of the Village of Grayslake‬
‭G.‬ ‭Report of the Trustee Development Committee‬

https://us02web.zoom.us/j/81991985038?pwd=Go0K98Kt13ThaCoq9ILmM6yIzhlz9k.1


‭H.‬ ‭Report of the Executive Director‬
‭1.‬ ‭Written Report‬
‭2.‬ ‭Statistical Reports – December 2024‬

‭a)‬ ‭Public Services -‬‭Transparency‬‭Dashboard‬
‭b)‬ ‭Resource Services Statistics‬

‭I.‬ ‭Personnel Report‬
‭J.‬ ‭Department Head Reports‬
‭K.‬ ‭Trustee Reports‬

‭VIII.‬ ‭UNFINISHED BUSINESS‬
‭A.‬ ‭Strategic Plan Discussion‬

‭IX.‬ ‭NEW BUSINESS‬
‭A.‬ ‭***Motion to approve revisions to Policies 501, 513, 523‬

‭1.‬ ‭Policies 501, 513 and 523 with proposed revisions‬
‭2.‬ ‭500s Policy Revisions Memo‬

‭B.‬ ‭Trustee Trouble #2‬
‭C.‬ ‭***Motion to enter executive session for the purpose of the midyear review‬
‭of the performance and compensation of Executive Director Tim Longo‬

‭X.‬ ‭ADJOURNMENT‬

‭***  Denotes items requiring a motion‬

https://stories.opengov.com/grayslakearealibraryil/published/MEDg-UPT_

