GHAYS[AKE AREA PUBLIC

LIBRARY

DISTRICT

REGULAR MEETING
DECEMBER 10, 2024
7:00 PM
MINUTES

. CALL TO ORDER
The meeting was called to order at 7:00 p.m.

Il ROLL CALL

100 LIBRARY LANE
GRAYSLAKE, IL 60030

847.223.5313
grayslake.info

Present were President Rachael Rezek, Vice President Kris Hartman, Treasurer Nick
Grimm, Secretary Alpana Sahu and Trustees Mike Honegger, Ryan McKeon and Tom
O’Keefe. Also present were Systems Administrator Sean Draegert, Deputy Director Jan

Davis and Executive Director Tim Longo.

M. ADDITIONS TO THE AGENDA
To be added to the December Warrant:
Ckk# VENDOR NAME ACCOUNT # AMOUNT
47620 NCPERS 4050 $96.00
47621 ATA Group 4320 $2,324.00
47622 Jan Davis 6000 $245.00
47623 Friends of the Library 3510 $1,575.07
47624 Petty Cash 1025 $271.08
47625 Tumbleweed Press 4410 $599.00
47626 RAILS 4410 $3,766.27
47627 IL Dept of Innovation & 4116 $1,000.00
Technology
TOTAL $9,876.42

Iv. PUBLIC COMMENTS

(Note: Public may submit comments or questions only during the public comments
section of the meeting via the Q&A feature of the Zoom meeting or in person.)

None

V. **CONSENT AGENDA ITEMS
A. Minutes of Previous Meetings



VL.

VIL.

1. Regular Meeting November 12, 2024
Correspondence and Communications

Motion to approve Consent Agenda Iltems
Motion — Honegger
Second — O’Keefe

Roll Call Vote, All voting AYE, motion carried

TREASURER’S REPORT AND PAYING OF THE BILLS

A. Treasurer’s Report
1. Financial Statements and Supplements November 2024
B. ***Approval of Paying of the Bills
1. Check Detail Report November 2024
2. Payroll Journal Report November 2024
3. Employer Liability Report November 2024
Motion to accept Treasurer’s Report and approve Paying of the Bills
Motion — McKeon
Second — Hartman
Roll Call Vote, All voting AYE, motion carried
OTHER REPORTS
A. Report of the Friends of the Library Representative
The Friends met in November. The new Friends President is Marilyn Sarich.
$3400 was collected in November via book sales.
B. Report of the Policy Committee - None
C. Report of the Finance Committee - None
D. Report of the Building and Grounds Committee - No meeting was held, but
will be meeting in the spring.
E. Report of the Grayslake Library Foundation Representative - None
F. Report of the Representative of the Village of Grayslake - None
G. Report of the Trustee Development Committee - None
H. Report of the Executive Director
1. Written Report
In November, we had our Staff Institute Day, with the morning dedicated
to Staff Strengths Finders and how we complement each other. (We will
provide Strength Finders licenses to Trustees.) We also were a very busy
polling place on election day, and had Auditors in house. Tim will be
sending out links to the Strategic Plan since we will be diving into it in
January, and will also send links to or pdfs of the old building plans from
the last Strategic Plan. Gwen presented at a recent Lion’s Club Meeting,
asking for a donation in order to purchase a new magnifier. The Lion’s
Club responded with a $5,000 donation for the purchase of an Optelec
Magnifier & Text-to-Speech Hybrid. The gift is greatly appreciated.
2. Statistical Reports — November 2024
a) Public Services
b) Resource Services
. Personnel Report - Congratulations to staff with anniversaries in November.
J. Department Heads Reports

Gwen’s description of the SEDOL’s Kindergarten Class coming in to use The Hub
to 3-D print animals that they took back to school to use for another project was



VIIL.
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highlighted by Trustees. The excellent attendance and the busyness of the
Tinkerbread program was also mentioned.

Staff Reports - None

Trustee Reports

There were no reports from the Trustees, but it was noted that the Executive
Director’s Mid-Year Review would need to be on the January Agenda.

UNFINISHED BUSINESS

Staff Appreciation Discussion - Staff Appreciation will take place between
February 9th and 14th in 2025.

NEW BUSINESS

A. ***Approval of lllinois Public Library Per Capita Grant Application
1. Per Capita Grant Application 2024 12 10
2. Per Capita Grant Expenditures 2023
3. Certification of Eligibility for Grants
4 Serving Our Public 4.0
Motion to approve lllinois Public Library Per Capita Grant Application
Motion — Sahu
Second — Hartman
Roll Call Vote, All voting AYE, motion carried
B. Trustee Training
1. Trustee Trouble Introduction
2. Trustee Trouble 1: Membership
3. Accessibility and Public Libraries Under Title Il of the Americans
with Disabilities Act: What Trustees Need to Know (Registration Link)
Tim was asked to send out a follow-up email about the program linked above.
ADJOURNMENT

A motion to adjourn was made by O’Keefe. The meeting adjourned at 7:41 p.m.

*** Denotes items requiring a motion

Attest:

Approved:

Rachael Rezek, President

Alpana Sahu, Secretary


https://www.ala.org/events/accessibility-and-public-libraries-under-title-ii-americans-disabilities-act-what-trustees?_zs=cM6xg1&_zl=or3x9
https://www.ala.org/events/accessibility-and-public-libraries-under-title-ii-americans-disabilities-act-what-trustees?_zs=cM6xg1&_zl=or3x9

