GHAYS[AKE AREA PUBLIC 100 LIBRARY LANE

GRAYSLAKE, IL 60030
grayslake.info

DISTRICT

REGULAR BOARD MEETING
AUGUST 13, 2024
MINUTES

. CALL TO ORDER
The meet was called to order at 7:00 p.m.

Il. ROLL CALL

Present were President Rachael Rezek, Vice President Kris Hartman, Treasurer Nick
Grimm, Secretary Alpana Sahu and Trustees Mike Honegger, Tom O’Keefe and Ryan McKeon.
Also present were Systems Administrator Sean Draegert, Deputy Director Jan Davis and
Executive Director Tim Longo. Debbie Joy from Library 1Q joined the meeting virtually at 7:11
p.m. for her presentation of the Strategic Plan. She left the meeting at 7:34 p.m.

1. ADDITIONS TO THE AGENDA
None

Iv. PUBLIC COMMENTS
(Note: Public may submit comments or questions before and during the public
comments section of the meeting via the Q&A feature of the Zoom meeting.)
None

V. *** CONSENT AGENDA ITEMS
A. Minutes of Previous Meeting - July 16, 2024
B. Correspondence and Communications
Motion to approve Consent Agenda Iltems
Motion — Honegger
Second — Hartman
Roll Call Vote, All voting AYE, motion carried

VL. Treasurer's Report and Paying of the Bills
A. Treasurer’s Report - Financial Statements and Supplements July 2024
B. *** Approval of Paying of the Bills
1 Check Detail Report July 2024
2. CPA Cover Sheet July 2024
3. CPA Master Payroll Summary July 2024
4, Payroll Journal Summary
5. Employer Liability Report
Motion to Accept the Treasurer’s Report and Approve Paying of the Bills
Motion — Sahu
Second — Honegger
Roll Call Vote, All voting AYE, motion carried

VI. OTHER REPORTS
A. Report of the Friends of the Library Representative
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Report of the Policy Committee
Report of the Finance Committee
Report of the Building and Grounds Committee
Report of the Grayslake Library Foundation Representative
Report of the Representative of the Village of Grayslake
Report of the Trustee Development Committee
Report of the Executive Director
1. Written Report
2. Statistical Reports — July 2023
a) Public Services
b) Resource Services
. Personnel Report
J. Department Heads Reports
K. Trustee Reports
U

IETMMOOD

VIII. NFINISHED BUSINESS

A. ***Approval of Audit of Secretary’s FY 23-24 Minutes
1. Audited Minutes Memo
Motion — O’Keefe
Second —McKeon

Roll Call Vote, All voting AYE, motion carried

B. ***Approval of the New Strategic Plan
1. Presentation Strategic Plan by Debbie Joy of LibrarylQ
Motion — Hartman
Second — Sahu

Roll Call Vote, All Voting AYE, motion carried

IX. NEW BUSINESS
A. ***Approval of lllinois Public Library Annual Report (IPLAR) as Amended
Motion — Honegger
Second — Rezek
Discussion: Honegger’s address is Third Lake, not Grayslake. Newer Trustees asked
verification questions about the requirements, what would happen if we did not do the
IPLAR, etc.

Roll Call Vote, All voting AYE, motion carried

B. ***Approval of Certificate of 24-25 Estimate of Revenues
Motion — Honegger
Second — McKeon

Roll Call Vote, All voting AYE, motion carried

C. ***Adoption of Tentative FY 24-25 Budget & Appropriations Ordinance
2024-4
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Motion — McKeon
Second — Honegger
Roll Call Vote, All voting AYE, motion carried

D. Discussion of Possibly Moving to Four Year Terms for Trustees
Tim was asked to find out if other libraries have done this, and to do basic
research on the actual process, checking in with other libraries on how they
changed terms, and contacting the state library (IPLAR) and the county website.

E. ***Approval of Application for Delivery & Sale of Alcohol
Motion — Hartman
Second — Honegger

Roll Call Vote, All voting AYE, motion carried

F. ***Motion to enter executive session for the purpose of evaluating the
performance and compensation of Executive Director Tim Longo
Motion — Hartman
Second — Sahu

Trustees left Open Meeting at 8:11 p.m.

Returned to Open Meeting at 9:54 p.m.

G. ***Approval of the Executive Director’s Annual Evaluation
Motion — Hartman
Second — Sahu

Roll Call Vote, All voting AYE, motion carried

ADJOURNMENT
Motion to adjourn was made by Grimm

The meeting was adjourned at 9:56 p.m.

Approve:

Rachael Rezek, President

Attest:
Alpana Sahu, Secretary

*** Denotes items requiring a motion



