
‭PUBLIC NOTICE‬

‭The Board of Trustee of the Grayslake Area Public Library District will hold a meeting on Tuesday, August‬
‭13, 2024 at 7:00 p.m. at the Library at 100 Library Lane, Grayslake, Illinois.‬ ‭Live stream of the meeting‬‭is‬
‭available through this link:‬‭zoom‬

‭______________________________‬
‭/s/ Tim Longo, Executive Director‬

‭Dated: 09 August, 2024‬
‭REGULAR BOARD MEETING‬

‭AUGUST 13, 2024‬
‭AGENDA‬

‭I.‬ ‭CALL TO ORDER‬

‭II.‬ ‭ROLL CALL‬

‭III.‬ ‭ADDITIONS TO THE AGENDA‬

‭IV.‬ ‭PUBLIC COMMENTS‬
‭(Note:  Public may submit comments or questions before and during the public‬
‭comments section of the meeting via the Q&A feature of the Zoom meeting.)‬

‭V.‬ ‭*** CONSENT AGENDA ITEMS‬
‭A.‬ ‭Minutes of Previous Meeting - July 16, 2024‬
‭B.‬ ‭Correspondence and Communications‬

‭VI.‬ ‭Treasurer's Report and Paying of the Bills‬
‭A.‬ ‭Treasurer’s Report‬‭- Financial Statements and Supplements‬‭July 2024‬
‭B.‬ ‭*** Approval of Paying of the Bills‬

‭1.‬ ‭Check Detail Report July 2024‬
‭2.‬ ‭CPA Cover Sheet July 2024‬
‭3.‬ ‭CPA Master Payroll Summary July 2024‬
‭4.‬ ‭Payroll Journal Summary‬
‭5.‬ ‭Employer Liability Report‬

‭VII.‬ ‭OTHER REPORTS‬
‭A.‬ ‭Report of the Friends of the Library Representative‬
‭B.‬ ‭Report of the Policy Committee‬
‭C.‬ ‭Report of the Finance Committee‬
‭D.‬ ‭Report of the Building and Grounds Committee‬
‭E.‬ ‭Report of the Grayslake Library Foundation Representative‬
‭F.‬ ‭Report of the Representative of the Village of Grayslake‬
‭G.‬ ‭Report of the Trustee Development Committee‬
‭H.‬ ‭Report of the Executive Director‬

‭1.‬ ‭Written Report‬

https://us02web.zoom.us/j/88393799890?pwd=nOknSZLasw0iWQ1aEia2j6Oh4DsDLp.1


‭2.‬ ‭Statistical Reports – July 2023‬
‭a)‬ ‭Public Services‬
‭b)‬ ‭Resource Services‬

‭I.‬ ‭Personnel Report‬
‭J.‬ ‭Department Heads Reports‬
‭K.‬ ‭Trustee Reports‬

‭VIII.‬ ‭UNFINISHED BUSINESS‬
‭A.‬ ‭***Approval of Audit of Secretary’s FY 23-24 Minutes‬

‭1.‬ ‭Audited Minutes Memo‬
‭B.‬ ‭***Approval of the New Strategic Plan‬

‭1.‬ ‭Presentation Strategic Plan by Debbie Joy of LibraryIQ‬

‭IX.‬ ‭NEW BUSINESS‬
‭A.‬ ‭***Approval of Illinois Public Library Annual Report (IPLAR)‬
‭B.‬ ‭***Approval of Certificate of 24-25 Estimate of Revenues‬
‭C.‬ ‭***Adoption of Tentative FY 24-25 Budget & Appropriations Ordinance‬

‭2024-4‬
‭D.‬ ‭Discussion of Possibly Moving to Four Year Terms for Trustees‬
‭E.‬ ‭***Approval of Application for Delivery & Sale of Alcohol‬

‭X.‬ ‭ADJOURNMENT‬

‭***  Denotes items requiring a motion‬


