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GRAYSLAKE AREA PUBLIC LIBRARY DISTRICT GRAYSLAKE AREA PUBLIC
REQUEST FOR PROPOSAL LIBRARY
Radio Frequency Identification System DISTRICT

July 8, 2024

Introduction

The Grayslake Area Public Library District (hereinafter “the Library”) is requesting proposals
from qualified vendors (hereinafter “Vendor”) with experience providing Radio Frequency
Identification (hereinafter “RFID") system implementation, maintenance, and support services
to public libraries. The technology must be compatible with the Library’s existing Integrated
Library System (hereinafter “ILS”) Polaris through our consortium, Cooperative Computer
Services (hereinafter “CCS”). The system should provide:

Current Needs
e Significant productivity gains through reduction in labor-intensive workflows and
handling;
Enhanced customer service;
Ability to provide self-check services;
Improved inventory accuracy;
Optimized for use in the library environment; and
Efficient use of staff time regarding collection management.

Future Needs

Ability to adapt and innovate in a changing library environment;

Ability to provide/integrate with cross platform mobile technologies;

Ability to provide/integrate with cross platform standalone vending technologies;
Ability to provide/integrate with cross platform Automated Material Handling
Systems; and

Ability to provide/integrate with cross platform security systems (specifically
security/inventory control gates).

The Vendor that is ultimately awarded the contract will have a proven track record of
supporting libraries and will need to demonstrate an ability to provide a high level of service
and expertise in a variety of areas. The Vendor will also need to work in partnership with the
Library by providing timely feedback on a schedule to be determined and support on both
projects and ongoing maintenance. As for future needs previously mentioned, the Library
may choose products or services offered by the winning vendor of this bid or obtain
compatible services from another provider through the RFP process. Adaptability of the
underlying technology is a key factor.

All questions regarding this proposal should be sent to Tim Longo, Executive Director, at
tlongo@arayslake.info by 5pm CDT on July 22, 2024.
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Current Environment

The Grayslake Area Public Library District serves a community of 27,919 with 62 staff in a
34,300 square foot — 2 level - facility. The original building was constructed in 1996 and The
Library is open 66 hours per week and averages 300 visits a day. The Library is a member of
CCS, a consortium that provides an ILS for the online catalog, circulation of materials and
inventory control. While staff handle the day-to-day operations of the ILS, the vendor will be
expected to assist with upgrades and interoperability between their systems and the hosted
ILS.

As of June 2024, the collection consists of approximately:
e 108,100 books;

2258 periodicals;

8,029 CDs;

20,635 Blue Ray/DVDs and video games;

1,527 Playaways;

127 Launchpads and Views;

5,155 audiobooks on CD;

110 STEAM Kkits, audio kits, puppets, etc.; and

299 pieces of equipment (Library of things items).

Ongoing Needs and Expectations

The Library seeks to better understand and address changing patron needs, specifically
surrounding circulation and collection management, and is interested in a vendor that can
assist us in providing supporting technologies appropriate for our community demographics
and library size. We need a responsive vendor willing to promptly answer questions and
engage in a constructive dialogue.

The ideal vendor will have a quick response time, excellent customer service, and can be
relied upon to assist us in creating and maintaining a strong circulation and collection
management infrastructure, while keeping up to date on emerging technologies.

The Library is looking for a vendor to assist with and perform the following:

e Assess and coordinate circulation and collection management technology that serve
the staff and general public, including all equipment, software, and virtual systems;

e Assist in staff training and development as needed,;

e Provide written documentation and instructions to be stored at the Library in both
digital and in hard copy formats and updated whenever a change occurs;

e Serve as both on-site and offsite support for handling emergencies and regular
maintenance of provided equipment; and

e Prepare project lists, reports, and statistics for the Library’s administration and Board
of Trustees as required.

Essential Requirements

The Library is seeking a turnkey RFID system consisting of hardware, software, shipping,
installation, training, project management, ongoing maintenance, and enhancements. The
Library may implement the system in phases.
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Vendors must be able to refer to an operational site or sites and demonstrate their proven
ability to provide and implement the following:

e Realtime integration with the Library’s ILS, Polaris, as well as real-time integration as

part of any possible migration to a future ILS;

e Conversion from barcode to RFID tag regardless of medium of the item;

e Tags for all physical materials in the library collection and tags for all newly acquired

items regardless of medium;

e Tags for media that can be linked with the tag on the case that houses the item;

e Staff stations that can also be used as tagging stations for the conversion of the

existing collection or tagging stations available for lease;

e RFID conversion for the Library’'s existing staff circulation stations and resource
services stations for check-in, checkout, and cataloging functions as appropriate;
Patron self-serve check-out stations;

Performing accurate inventory with a portable RFID reader;

Activity statistics compilation and display; and

A system capable of complete integration and full functionality with self-check
machines from other vendors.

Scope of Work

The Library is looking to purchase:
e Eighteen (18) fully-shielded RFID pads for staff workstations;
e Two (2) tagging stations available for lease; and
e Two (2) free standing, FCC Part 15 and ADA-compliant self-checkout stations.

Proposals should include hardware, software, shipping, installation, training, project
management, and ongoing maintenance and enhancements. The proposal must include
minimum specifications for existing PCs and Local Area Network, installation, and
maintenance service that may be required in conjunction with the operation of the system.

Please note, quantities listed are estimates only and the Library does not guarantee purchase
of the specified quantities above.

Project Timeline

e Request for Proposal issued July 8, 2024

Deadline for questions from vendors July 22, 2024 5:00 pm CDT
Addenda Issued July 30, 2024

Deadline for vendor proposals to be received by August 14, 2024
Notification to successful bidder (anticipated) September 2024
Tagging to begin (anticipated) January 2025

Installation of checkout stations (anticipated) February 2025

Timeline provided represents the Library's best estimate and is not binding on the part of the
Library.
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General Requirements for Proposals

All proposals must include an explanation as to how the systems have been integrated
through using their own systems and those of competitors with examples and references of
full integration.

References

Vendor shall provide a list of at least three clients, libraries or other, similar in size and scope
to the Library. Information provided for each client reference must include the following:
e C(Client's name;
e Brief explanation of what the project or contract covered (clearly identify if work is
on-going contract or project);
e Date of the project or contract (should be in the past three years); and
e Contact person, title, email, and phone information.

Proposal Requirements

Proposals must include the following to be considered:
e Discussion on scope of work outlined above;

Transition plan;

Contact name and title;

Address, phone number, and email address;

Name of company;

Corporations required to provide the year and state of incorporation;

Partnerships shall provide the names of partners and the length of existence;

Statement if Vendor is presenting negotiating or entertaining a sale, acquisition, or

merger that would alter the Vendor's current structure;

Description of Vendor's financial strength;

Number of employees and titles of all employees;

Number of contracted workers and their titles/roles (if any);

Explanation of what and how services will be provided for ongoing support based on

information provided above;

Identification of any work considered outside the fixed fee;

e Cost and hour breakdown for support for work outside the fixed fee which includes
what level of staff would be responsible for which type of support;

e Breakdown of what support will be provided on-site and off-site; and

e References as outlined above.

Include your standard contract that responds to the Library’s environment and requirements
as outlined in this RFP. Contract to include provision that the Library or Vendor can cancel the
contract with sixty (60) days written notice with or without cause and without penalty.

Failure to provide the above information may result in the Vendor’s disqualification and its
proposal not considered. Further the Library’s Board of Trustees reserves the right to reject
any proposal.

The proposal must be submitted as a searchable PDF by 2:00 p.m. on Wednesday, August 14,
2024 to Tim Longo, Executive Director at tlongo@agrayslake.info.
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Evaluation Criteria

Vendor selection will be based on the following criteria, listed in no significant order:
e Response time in hardware and software maintenance and service;

The Vendor has demonstrated experience with the ILS;

Compatibility of the proposed solution to work with the ILS;

Vendor reputation, experience and qualifications in the library RFID field;

Response of Vendor references for similar projects;

Design, functionality, and suitability of the proposed solution;

Comprehensiveness and timeliness of the project implementation plan;

Clarity and completeness of the submitted proposal;

Ability of the Vendor to conduct successful contract negotiations with the Library;

Affordability of the proposed system with clearly defined annual costs;

Total applied tag cost (cost of tag plus speed of conversion); and

Five year project cost (purchase price plus ongoing maintenance and service).

Discussions and/or interviews may be conducted with responsible firms that have submitted
proposals in order to clarify certain elements. All proposals shall be afforded fair and equal
treatment with respect to any opportunity for clarification. In conducting discussion, there
shall be no disclosure of information derived from proposals submitted by competing firms.

System Description

The Vendor shall fully describe and illustrate the products and systems which comprise its
RFID solution. Description to include:

e How its solution will benefit the Library in the areas of circulation staffing,
self-checkout and self-check-in, automated materials handling, item security, and
inventory control; and

e How the self-checkout units operate to provide a user friendly experience and any
enhanced features that are available with the units, such as book or program
recommendation.

Project Implementation

The Vendor shall provide a Project Implementation Plan. This will include:

e Project Personnel, with a brief description of each person’s qualifications and
experience;

e Project Implementation Schedule, with a timeline for each major part of the
implementation;

e Details of any materials that the Library will be expected to provide which are outside
the provisions of the Vendor’s Proposal;

e Technical support personnel must be available on-site within 24 hours for hardware
malfunctions; and

e Technical support personnel must be available remotely within 15 minutes for
software malfunctions and other assistance.

Key Component Specifications

The following sections list key components and features necessary for efficiently achieving
the functionality required. Responding vendors should include the following in the “Available”
column:
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Y: Yes, the system meets this requirement;

N: The system does Not meet this requirement. If there is an alternate
functionality, please explain;

D: This functionality is under Development. Please indicate when it will be
available as a generally released product;

P: The system Partially meets this functionality. Please explain the differences
and exceptions; or

F: This functionality is planned for the Future. Please indicate when it will be

available as a generally released product.**

**|In addition for an answer ‘F’:

e The feature, function, product, or service being planned or developed, indicating the
date after which the function and feature will be available in general release and
operation in the system proposed to the Library;

e Whether the Library will incur any added cost for the feature, function, product, or
service once it becomes available, either as a direct cost of the feature, function,
product, or service, or because the feature, function, product, or service will require
replacement of or addition to hardware or software originally proposed for initial
installation; and

e If the feature, function, product, or service is not available, in development or planned,
an explanation of how the specification might otherwise be met using alternative
features, functions, products, or services available from the Vendor, including
availability dates for any such alternative and any added costs, either direct or
indirect.

Any such exception taken to any specification must be stated immediately following the
specification in question. Vendors are advised that the Library is interested in receiving
proposals from vendors who can offer a RFID system already in use by an installed customer
base, and that proposals for systems in an Alpha or Beta phase of development will not be
considered. The Library reserves the right to evaluate all proposals on the basis of currently
existing features, functions, products, or services meeting the specifications as stated.

General

Requirement - General Available Comment

1. System must use industry
standard RFID hardware.
Please specify.

2. Vendor must be willing to work
with the ILS and CCS to resolve
any RFID functionality problems.

3. The RFID system must be
upgradeable for changes in
technology, such as, but not
limited to tag size and function.

4. Vendor must demonstrate an
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Requirement - General

Available

Comment

ability to read tags programmed
with multiple tag formats,
including those of competitors’
products to allow for maximum
interoperability.

System must be FCC Part 15
certified and ADA-compliant.

All hardware shall be new and
manufactured within the past two
years; no refurbished, recycled or
repaired equipment will be
accepted

All equipment must be UL
approved for adequate fire and
safety compliance.

Equipment must fit within the
specified space designated by the
Library.

RFID Tags

Requirement - RFID Tags

Available

Comment

1.

Vendor must be able to offer tags as
generic library, Library-customized,
or blank.

Tag must be compliant with industry
standards. Please specify.

Tags must use a low acid or neutral
pH adhesive.

RFID tags must feature a security bit
that is turned off automatically
during checkout and turned on
automatically and simultaneously
during check-in as well as inventory
control functionality.

Tags must have a range of memory
options and must allow full
alphanumeric character set so that
numeric and non-numeric item
identification numbers can be
represented.

Tags must have memory capable of
holding additional information
including but not limited to item
type, multi-part set identifier, and

Page 7 of 18




Requirement - RFID Tags

Available

Comment

sorting location.

RFID tags must have the option to
have portions of memory that can
be locked and portions that can be
re-programmed. Each memory
portion must be able to be locked
independently of other portions.

RFID tags must possess
anti-collision capabilities allowing
the reading of multiple tags
simultaneously. Please specify
maximum number.

RFID tags must be available to fit all
standard types of library materials:
books, magazines, audiobooks,
Playaways, CD/DVDs, toys, realia,
etc.

10.

Book tags must not exceed 3.2
inches in width or length.

11.

CD/DVD tags must not cover any
area on which data is stored.

12.

No part of the tag can exceed a
thickness of 18 mils (.018 inch).

13.

Tags must be tested for over
100,000 read/write cycles and be
guaranteed for the life of the items
to which they are applied.

14.

RFID tags can be covered by a non-
metallic based label so as to
conceal its purpose, indicate library
ownership and protect the tag from
intentional abuse. Labels with
sequentially imprinted barcode
numbers for use on new materials
may also be available.

Tagging Station

Requirement — Tagging Station

Available

Comment

1.

Station must be capable of
programming tags by placing a
tagged item on the station’s antenna
and then scanning the item’s
barcode.

2.

RFID reader must be designed to
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Requirement — Tagging Station

Available

Comment

prevent the reading and writing of
items outside of the prescribed
field.

Conversion of an existing collection
must require no more than a
computer, barcode scanner, RFID
reader and additional software.

During tagging process, system
must automatically interrupt if
barcode scanner fails to scan all
digits in the barcode.

The tagging station should perform
an immediate confirmation read of a
programmed tag to ensure that the
tag has been written exactly as
intended.

Tag programming application must
be able to perform a confirmation
read of tags in one-at-a-time or
multiple modes so the staff can see
all data programmed onto tags.

When tag programming errors
occur, the system must react in real
time using sound and/or visual
alerts.

During the tagging process, station
must be capable of inputting record
or item information (according to

Library defined criteria) into the tag.

When optional on-tag programming
features are used, the system must
be able to turn each feature on or
off so the user only works with the
data selected by the Library.

10.

The station must have the ability to
read, program, and reprogram RFID
tags.

11.

The station must include the ability
to log all items that have been
programmed by barcode number.
The system must have the option to
save a cumulative list of all item IDs
written to RFID tags in a file.

12.

Tagging process must not require
an interface with Library’s database.

13.

Electronic dispensers for tags and
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Requirement — Tagging Station

Available

Comment

tag overlay labels must be available.

14.

Tagging station must be easy to use
and able to convert at a rate of at
least 300 items per hour.

15.

Tagging station must be available
for lease.

16.

Tagging station must be available
as a mobile system including
software, RFID hardware, barcode
scanner, mobile cart, and heavy duty
battery.

Staff Station

Requirement — Staff Station

Available

Comment

1.

Staff station must be capable of
checking library materials in and out
without need for Standard Interface
Protocol (SIP or SIP2)
communication with the Library’s
database.

The Library’s standard ILS checkout
and check-in screens must remain
open and fully operational at all
times.

The system must be able to turn
RFID security on and off as
appropriate during ILS check-in and
checkout activities.

The station must be able to
auto-detect the check-in/checkout
mode of the ILS or must provide a
single mouse click or keystroke to
switch between modes.

The staff application must work
with all types of ILS clients.

Staff check-in and checkout must
be capable of processing items one
at a time or simultaneously for
multiple items in a stack. ILS
system messages must be properly
handled when processing multiple
items.

A display of the count of
simultaneous items checked in or

Page 10 of 18




Requirement — Staff Station

Available

Comment

out must be available to ensure
complete transaction processing.

The Library must be able to
configure the visual and auditory
signals that are produced when a
pop-up or exception is detected by
the RFID staff software.

When checking items into the ILS
the station must display shelving
location codes if they have been
programmed into the tags.

10.

The RFID staff application client
interface must not be intrusive to
the ILS staff client. It must take only
a small amount of screen real
estate and remain easily accessible
in a small application window.

11.

Station must have an option to
provide visual and audio indication
whenever a tag's security has been
turned on or off.

12.

Station must be capable of turning a
tag's security on or off
independently of any other function.

13.

A barcode reader must be able to
operate concurrently with an RFID
reader. An item identifier to note
incorrectly or partially scanned
barcodes must be available.

14.

RFID reader design must prevent the
reading and writing of items outside
of the prescribed field.

15.

System must have a configurable
time setting so that it works at the
pace of the staff person and does
not attempt to re-read items already
detected.

16.

System must allow the user to
easily select between security
settings.

17.

The proposed system must have a
“hot key” feature that will mimic the
ILS F-Key setup for one keystroke
changes.

Page 11 of 18




Self-Checkout Units

Requirement - Self-Checkout Units

Available

Comment

1.

The proposed RFID self-checkout
units must be able to read item
specific identification numbers,
communicate the host circulation
system to update the Library’s
inventory, and turn the RFID
security feature off.

The proposed system must be
able to read multiple tags
simultaneously. Please state the
maximum number recommended
by the proposed units.

The proposed units must have a
touch screen and an easy to use
user interface.

The proposed units must have the
ability to print out all information
on a single receipt. Such receipt
must be customizable to
incorporate Library hours, identity,
etc.

The proposed units must have the
ability to display in multiple
languages.

The proposed system must have
the ability to perform off-line
transactions and maintain records
of all items check out when the
ILS is offline and then upload
transactions when the system is
online.

The proposed system must have
the ability to display user
information and allow
transactions such as renewal of
items not present.

The proposed system may have
the option to unlock security
cases only for those items that
have been checked out and to
accept credit card payments for
late fees.

The proposed system must
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Requirement - Self-Checkout Units

Available

Comment

provide performance statistics for
each individual unit.

10. The proposed system must offer
the option for print or email
receipts.

11. The fines and fees system shall
be integrated into a self-checkout
system.

12. The fines and fees system shall
utilize a seamless user interface
that is integrated into the
self-service process.

13. The fines and fees system shall
allow the Library to determine
minimum, partial, or full payment
of the fines or fees.

14. The fines and fees system shall
accommodate credit and/or debit
card payment methods.

15. The fines and fees system shall
print a credit/debit card receipt
separate from the checkout
receipt.

Portable Handheld Reader

Requirement — Handheld Reader

Available

Comment

1.

The portable handheld reader must
feature an easy-to-use touch screen
display.

The portable handheld reader must
include a simple method of
inputting information.

To ensure maximum read capacity,
the portable handheld reader must
have an RFID antenna that is at least
six inches long.

4. To be able to read items that may not

be tagged with RFID the portable
handheld reader must support
barcode scanning. State weight of
handheld unit.

The portable handheld reader
battery life must allow the user to
work for at least seven hours before
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Requirement — Handheld Reader

Available

Comment

charging or changing batteries is
required. State number of hours that
the charge lasts.

The portable handheld reader must
have built-in diagnostics for
troubleshooting. Describe.

The portable handheld reader must
use an anti-collision algorithm that
does not limit the number of tags
which can be simultaneously
identified and read and be capable
of reading no fewer than ten items
of a thickness of %" thick or more
per second with 99% accuracy.

The portable handheld reader
system must have the capacity to
read multi-line, fixed-length-field, or
delimited-field records from an
electronic file containing shelf or
search lists and create a portable
database for use in a portable
handheld RFID reader.

The proposed portable handheld
reader must accommodate data
collection simultaneously with other
functions.

10.

The portable handheld reader must
direct the user to items on “pull”
lists and provide a method to keep
track of which items have been
found and which have not been
found.

11.

The proposed portable handheld
reader must accommodate data
collection of up to one million items
to collect and store identifiers of
items scanned and store those
items in user-defined categories for
upload.

12.

Portable handheld reader must be
able to automatically save scanned
item data for upload into the ILS’
inventory module without requiring a
memory card to transfer data from
the reader to a computer.

13.

The proposed system must assist a
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Requirement — Handheld Reader

Available

Comment

user with sorting items on a shelf or
cart.

14.

The proposed system must assist a
user with item searches.

15.

The proposed system must identify
items on multiple user- defined
search lists (e.g. missing, claims
returned, billed, lost and paid,
inventory).

16.

The search capability must be
active during data collection,
sorting, pulling, and finding
functions, with option to turn it off if
desired.

17.

The proposed system must assist
the user with finding items on hold
(reserve) or weed lists or other
user-defined lists available from the
circulation system.

18.

The proposed system must allow a
user to identify individual items that
have not been properly checked-out
and have caused an alarm of the
detection system. This capability
must also allow the user to scan
items on library carts or shelves to
identify individual items that have
not been properly checked-in before
re-shelving.

19.

The proposed system must validate
item identifier (barcode) data from
input lists and provide a log of
errors found.

20.

The proposed system must create
PC files containing lists of collected
data, lists of items pulled, and lists
of items not pulled.

21.

The proposed portable handheld
reader must have the ability to
download/upload barcodes to the
Library’s circulation system.

22.

The proposed portable handheld
reader must have an audible tone
and visible indicators to verify item
has been identified. The audible
tones shall be adjustable by the
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Requirement — Handheld Reader Available Comment

user.

23.

The proposed portable handheld
reader must operate without cords
and/or cables and have a flexible
swivel or movable RFID antenna for
easier use.

24.

System must be able to scan
shelves by waving a wand along the
base of book shelves without having
to stop for each item.

Training and Documentation

The Vendor will supply adequate training free of charge as part of the implementation process.
Please state the format of the training (on-site, web conference, etc.) Please supply a proposed
training schedule. Please include optional pricing for additional training as part of the Cost
Proposal.

The Library seeks to train key personnel, including staff members from Resource Services,
Public Services, Community Engagement, and 3 system administrators. Total number of staff to
be trained is approximately 50.

All training will be performed by Vendor at Grayslake Area Public Library.

At least two copies of user manuals, plus any other materials, will be distributed before
training. Operation manuals must be provided with the equipment.

All manuals will also be available in electronic format with unlimited distribution within
the library, and shall be supplied free of charge.

Vendor, sales staff, and technical support staff will interact with the Library during
planning, the installation phase, and follow-up immediately after such installation.
Introductory operator/user/staff training shall be provided at no charge.

Options and pricing for additional staff training periods and topics will be indicated in the
section below.

The Vendor must list all product documentation that will be provided to the Library.

Support and Maintenance

The Vendor shall supply detailed information on its Support and Maintenance policy for the RFID
systems that it sells. Information should include the following:

Vendor live telephone support hours of operation;

Methods of logging support requests;

Guaranteed response times for both remote and on-site support;

System update and upgrade policy;

Physical location of replacement equipment and guaranteed delivery time of
replacement equipment;

A sample Support and Maintenance Agreement; and

A sample Service Level Agreement.
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Guarantees and Warranties

Please provide details of all guarantees and warranties that accompany your solution. At a
minimum these must include a warranty that the solution will meet or exceed any performance
and reliability standards included in your response to this RFP for the entire period that it is
being maintained by the Vendor.

Tags must be guaranteed to be effective for the life of the item to which they are
originally affixed and, if found to be defective, must be replaced at no cost to the Library.
Vendor must provide an all-inclusive warranty of at least 12 months on equipment,
software, and components and offer a maintenance/service contract thereafter. All
proposed maintenance/service contracts are subject to negotiation by the Library.
Vendor must offer at least a 12-month, 100% money-back performance guarantee on all
equipment purchased and covered by at least a 12-month warranty or service
agreement.

Software patches and service pack releases must be supplied at no additional charge to
the Library.

Service technicians must be fully trained, factory-authorized, and certified by the
manufacturer to perform service.

Vendor must have fully factory-trained technicians for onsite hardware support and
service.

Technicians shall be centrally dispatched.

The Library shall be able to request service on a 24-hour basis using a toll-free number.
Technical software phone support will be provided via a toll-free number.

Service technicians will be equipped with parts normally required to service the
equipment and reduce downtime.

Average response time must be 48 hours or less.

Service agreements to extend the warranty period on parts and labor must be available
for a period of 12, 24, 36, or 48 months.

Failure of Vendor to meet specified standards may result in termination of service
contract.

Vendor must provide, upon request, results of a recent customer service satisfaction
survey demonstrating the offered service is deemed satisfactory by a minimum of 90%
of respondents.

The service agreement must be renewable on an annual basis for a negotiable fee.

The service agreement must include remote maintenance for expert technical
consultation and software support.

Warranty and service requirements apply to both standard and optional system
components.

Cost Proposal

Unit prices shall be quoted for all components, hardware, software, installation, training and
service. Vendor must indicate whether or not shipping is included. Vendor must include prices
of all equipment and any options needed to meet specifications.

No vendor will be allowed to withdraw and resubmit its proposal, for any reason whatsoever,
after the proposals have been received.
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Vendor's Acknowledgment

Vendor is aware that comparison of proposals is a subjective process requiring evaluation of
multiple factors including price, references, recommendations, and input from third parties. This
process requires subjective assessment of vendors by Library Trustees as to overall suitability
of the Vendor for the project.

Vendor acknowledges that Trustees have substantial discretion in accepting a proposal,
portions of a proposal or no proposal based on the Trustees’ evaluation of multiple variables,
only one of which is price.

Contract

The terms of the contract will be agreed upon by the Board of Library Trustees in consultation
with the Library’s attorney and the selected Vendor.
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