
‭REGULAR BOARD MEETING‬
‭JUNE 11, 2024‬

‭7:00 P.M.‬
‭MINUTES‬

‭I.‬ ‭CALL TO ORDER‬
‭The meeting was called to order at 7:01 p.m.‬

‭II.‬ ‭ROLL CALL‬
‭Present were President Rachael Rezek, Vice President Kris Hartman, Treasurer Nick Grimm, Secretary‬
‭Alpana Sahu and Trustees Mike Honegger and Tom O’Keefe. Also present were Systems Administrator‬
‭Sean Draegert, Deputy Director Jan Davis, and Executive Director Tim Longo.‬

‭III.‬ ‭ADDITIONS TO THE AGENDA‬

‭Five (5) Checks Added to the June 2024 Warrant‬
‭These will show up in June Financials‬

‭Ck # 47299‬ ‭ATA Group, LLP‬ ‭Acct # 4320‬ ‭$995.00‬

‭Ck # 47300‬ ‭Fox Valley Fire & Safety‬ ‭Acct # 4181‬ ‭$152.30‬

‭Ck # 47301‬ ‭Thomas Klise/Crimson‬ ‭Acct #s 4445 ($533.27) & 5511 ($785)‬ ‭$1,318.27‬

‭Ck # 47302‬ ‭EBSCO‬ ‭Acct # 5521‬ ‭$74.31‬

‭Ck # 47306‬ ‭United States Treasury‬ ‭Acct # 4050‬ ‭$69.00‬

‭TOTAL‬ ‭$2,608.88‬

‭Three (3) Checks Added to the July 2024 Warrant‬
‭These will show up in July Financials‬

‭Ck # 47303‬ ‭Susan Maddox‬ ‭Acct # 4501‬ ‭$350.00‬

‭Ck # 47304‬ ‭ITA Chicago‬ ‭Acct # 4501‬ ‭$150.00‬

‭Ck # 47305‬ ‭Kelly Jensen‬ ‭Acct # 5801‬ ‭$75.00‬

‭TOTAL‬ ‭$575.00‬

‭IV.‬ ‭PUBLIC COMMENTS‬‭(Note:  Public may submit comments‬‭or questions before and during the public‬
‭comments section of the meeting via the Q&A feature of the Zoom meeting).‬
‭None‬



‭V.‬ ‭***CONSENT AGENDA ITEMS‬
‭A.‬ ‭Minutes of Previous Meeting(s)‬

‭1.‬ ‭Regular Meeting May 14, 2024‬
‭2.‬ ‭Decennial Committee Meeting May 14, 2024‬

‭B.‬ ‭Correspondence and Communications‬

‭Motion to approve Consent Agenda Items‬
‭Motion – Honegger‬
‭Second – Hartman‬

‭Roll Call Vote, All present voting AYE, motion carried‬

‭VI.‬ ‭Treasurer's Report and Paying of the Bills‬
‭A.‬ ‭Treasurer’s Report‬

‭1.‬ ‭Financial Statements‬
‭Hartman asked why the Tax Revenue - Prior was in the negative. This is due to tax‬

‭protests that have been successful, so the taxes that have been paid in a previous year come out of the‬
‭current year. We can’t go back to previous years and change account amounts.‬

‭B.‬ ‭*** Approval of Paying of the Bills‬
‭1.‬ ‭Check Detail Journal Report‬
‭2.‬ ‭CPA Cover Sheet‬
‭3.‬ ‭Master Payroll Reports‬

‭a)‬ ‭2024 05 03‬
‭b)‬ ‭2024 05 17‬
‭c)‬ ‭2024 05 31‬

‭Motion to Accept Treasurer’s Report and Approve Paying of the Biills‬
‭Motion – Grimm‬
‭Second – O’Keefe‬

‭Roll Call Vote, All present voting AYE, motion carried‬

‭VII.‬ ‭OTHER REPORTS‬
‭A.‬ ‭Report of the Friends of the Library Representative‬

‭Sahu reported on the very successful Book Sale held by the Friends and announced the‬
‭upcoming bag sale on June 29th.‬

‭B.‬ ‭Report of the Policy Committee‬
‭None‬

‭C.‬ ‭Report of the Finance Committee‬
‭The Committee met last week, and will be meeting‬‭more frequently as we plan for the future.‬

‭D.‬ ‭Report of the Building and Grounds Committee‬
‭None‬

‭E.‬ ‭Report of the Grayslake Library Foundation Representative‬
‭Hartman reported they are looking for three people to join the Foundation Board. They are busy‬
‭preparing for the Escape Room which is coming in September.‬

‭F.‬ ‭Report of the Village of Grayslake Representative‬
‭None‬

‭G.‬ ‭Report of the Trustee Development Committee‬
‭None‬



‭H.‬ ‭Report of the Executive Director‬
‭1.‬ ‭Written Report‬
‭2.‬ ‭Statistical Reports‬

‭a)‬ ‭Public Services - Transparency Dashboard‬
‭b)‬ ‭Resource Services‬

‭Executive Director Longo highlighted a few items from his written report: two trees have come‬
‭down, and two been planted to replace them; Leadership Team is busy with budget planning,‬
‭year end spending, Summer Reading Challenge, Lake County gun violence prevention locks, and‬
‭more.‬

‭I.‬ ‭Personnel Report‬
‭J.‬ ‭Department Heads Reports‬

‭Hartman commented on all that everyone is doing and‬‭all the details!‬
‭K.‬ ‭Staff Reports‬

‭Hartman reported that she loved reading staff write-ups after attending the Reaching Forward‬
‭Conference, bringing back ideas they can do at our library.‬

‭L.‬ ‭Trustee Reports‬
‭None‬

‭VIII.‬ ‭UNFINISHED BUSINESS‬
‭A.‬ ‭***Approval of FY24-25 Working Budget‬

‭Motion to Approve FY24-25 Working Budget‬
‭Motion – Honegger‬
‭Second – Hartman‬

‭Roll Call Vote, All voting AYE, motion carried‬

‭B.‬ ‭Discussion of Updated and Detailed Strategic Plan‬
‭There will a motion at the July meeting to approve‬‭the Strategic Plan‬

‭X.‬ ‭NEW BUSINESS‬
‭A.‬ ‭***Approval of FY24-25 Library Closures for Recognized‬‭Holidays & Staff Institute Days‬

‭Motion to Approve FY24-25 Library Closures for Recognized‬‭Holidays & Staff Institute Days‬
‭Motion – Sahu‬
‭Second – Grimm‬

‭Roll Call Vote, All voting AYE, motion carried‬

‭B.‬ ‭***Approval of Dividing Existing Appendix A into‬‭A & B to Divide & Simplify Policy‬
‭1.‬ ‭Existing Appendix A‬

‭Motion to Approve Dividing Existing Appendix A into A&B‬
‭Motion – Honegger‬



‭Second – Hartman‬
‭Roll Call Vote, All voting AYE, motion carried‬

‭C.‬ ‭***Approval of Revisions to Appendices A&B and Policy 546‬
‭1.‬ ‭Memo Regarding Appendix A, Appendix B, and Policy‬‭546‬
‭2.‬ ‭Appendix A - Circulation Rules, Fines & Fees‬
‭3.‬ ‭Appendix B - Reimbursement Rates‬
‭4.‬ ‭Policy 546 - Reimbursement of Travel, Meal and Lodging Expenses‬

‭Motion to Approve Revisions to Appendices A&B and Policy 546‬
‭Motion – Hartman‬
‭Second – Honegger‬

‭Roll Call Vote, All voting AYE, motion carried‬

‭D.‬ ‭Discussion of Executive Director’s Annual Performance‬‭Evaluation‬
‭Deputy Director Davis will send the Evaluation Form to President Rezek, who will make it‬
‭available to the Leadership Team. The same collection of anonymous evaluations as last year will‬
‭be used by LT.‬

‭E.‬ ‭Discussion of Current Board Vacancy to Determine Interview Times for Candidates‬
‭The Board will interview candidates this month (June) and will appoint the new Trustee at the‬
‭July meeting.‬

‭XI.‬ ‭ADJOURNMENT‬

‭Motion to adjourn was made by Hartman.‬

‭Meeting adjourned at 8:15 p.m.‬

‭Approved: ____________________________‬
‭Rachael Rezek, President‬

‭Attest: _____________________________‬
‭Alpana Sahu, Secretary‬

‭***  Denotes items requiring a motion‬


